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INOJINTUKA YIIPABJIEHUA PUCKAMMU
U BHYTPEHHEI'O KOHTPOJIA OO0 «I'A3IITPOM JJOBbIYA UPKYTCK»

1. OBIIME INIOJOXKEHUSA

1.1. Hacrosmas [Tonutuka paspaboTtana B COOTBETCTBUH
¢ IlonmuTHKOM yIIpaBieHMsI puckamMd U BHYyTpeHHero koHTpouss [TAO «I"azmpom»,
yTBepxkaeHHoM pemenneM Cosera pupexktopoB IIAO «Il'azmpom» ot 25.12.2018
Ne 3195 (nanee — ITomutuka [TAO «I"azmpom»).

1.2. Hacrosmas [TomaTtuka HalpaBJieHa Ha pa3BHUTHE
U COBEPILEHCTBOBAHME CHCTEMBl YIIPaBIE€HHUsA PUCKAMH M BHYTPEHHErO KOHTPOJIS
OO0 «Tasnpom nobeida HpkyTck» (manee — OOLIECTBO) C IIENBIO MOBBIIIEHHS
Ha/IeKHOCTH ¥ 3G PeKTUBHOCTH e€ (PYHKIMOHMPOBAHUA, 00eCIIeueHHs JOCTaTOYHBIX
rapaHTHil TOCTIKeHUs Leneit ¥ peneHus 3agad ObmecTna.

1.3, Hactosmas IlonmuTHka omnpenenseT €OWHbIE OCHOBHBIE IMPUHLIMAIIBI
M IOOXOJbI K OpraHU3allid CHCTEMBbl YIpPaBJIEHUS pPUCKaMH M BHYTPEHHETO
KOHTPOJIA, YCTaHAaBIMBaeT KOMIIOHEHTBl  CHCTEMBl  YIPaBIEHHA  PHCKaMH
U BHYTPEHHETO KOHTPOJIs, e€ LelH U 3a[a4M, a TAK)Ke ONpe/IelsieT OCHOBHEIE 3a/1a41
M pacmpefelieHHe IIOJHOMOYHMM yYacTHHKOB CHCTEMBl YIIPaBICHHA pPHCKaMH
Y BHYTPEHHETO KOHTPOJIA.

1.4. CucremMa  ympaBieHHs PUCKAMM U BHYTPEHHEro  KOHTPOJIA
pacmpocTpaHseTcss Ha BCIO JedTenpHocTh OOmIecTBa, BKIIOYAET BCE YPOBHH
yIIpaBJIeHHs] U BUIBI NEeSITENbHOCTH, Bee prucku ObuecTsa.

1.5, KouTtpones 3a cobmofgeHueM HacTosmied IlonuTuku, mojaepkaHueM
eé B aKTyaJbHOM COCTOSHHU OCyIlecTBisfeT LIeHTp OTBETCTBEHHOCTH B 00IaCTH
yIpaBJieHUs PUCKaMH U BHYTpeHHero KoHTpons OOmecTsa.

2. TEPMUWHBI, ONPEAEJIEHUA 1 COKPAIIITEHMS

2.1. BusHec-npouecce — QyHKIUS, IesATeTbHOCTD (meiicTBUE),
HalnpapJieHHBIE Ha  JOCTHXKEHHMEe  OIPENEIEeHHOro  pe3ysibTara,  COCTOSAIIME
U3 TIOCIIEI0BATENHLHO BHITOIHIEMBIX OllepaIiil.

2.2, BeposiITHOCTD - CTENeHb (Mepa) BO3MOKHOCTH Peai3allii PUCKa. !

2.3. Baapenen OM3Hec-npolecca — CTPYKTypHOE roApasaelieHue
O611ecTBa, OCYIIECTBIIIONIEE PeaIM3alluIo, COBEpIIEHCTBOBaHHe busHec-mpoecca,
OTBETCTBEHHOE 3a PE3yIbTaThl M IOCTIDKEHHE ITOCTaBIECHHBIX ILeneil. Brmamenen

. Bmpaﬁcaercs KOIMHYECTBEHHO YacTOTOH HaCTYIIJIICHUA coOBITHS 3a OHpEI[GJ'IeHHbIﬁ HEpHOO
BpEMEHH, B IIPOLCHTAX HIH HOOJIX €JHHHLBI, a TakKe IIOCPEICTBOM OAIUILHEIX OIIEHOK WIIH
KAYECTBEHHO.



2

Ou3Hec-TIpollecca ABJSETCsT BragenblieM BceX HASGHTH(QHIMPOBAHHEIX B pamKax
marHOTO bu3nec-mpouecca puckos (npucymux busnec-mponeccy).

2.4. Baagenen npoueayp BHYTPEHHEro KOHTPOJISI — paOOTHHK
WM CTPYKTypHOe mozpasfeneHre OOmecTBa, Ha KOTOpble B YCTAHOBICHHOM
NOpSIIKE BO3JOXKEHa O0O043aHHOCTL OCyIIecTBieHus IIporenyp BHYTPEHHETO
KOHTpOJIs.  Brmamenmpupl — TpoLeAyp  BHYTPEHHErO  KOHTPONS — Ha3HAYarOTCH
Mo IpejACTaBIeHHI0 Bruanenela Ou3Hec-Tipolecca B MOPSAAKE, YCTaHOBICHHOM
B Obmectse.

2.5. Bnapgenen — pucka — CTpyKTypHoe — moppaszfeneHue — OOlmectsa,
OCYILECTBIIAIONIEe  pEeAIM3alldi0  JTalloB  Ipolecca  YIPaBICHHS  PHCKOM
(Unentuduxanmio, Onenky u MOHHTOPMHT pPHCKa, paspabOTKy, pealu3alihio
U MOHUTOPMHT  MeponpusTHii 1O  YNPaBIEHHWIO  PHUCKOM,  IOJATOTOBKY
M OpelOCTaBIeHHe OTYEeTHOCTH), TPUCYLIMM  JIESTENBHOCTH  CTPYKTYPHOTO
nofipasziesieHust. Biajenblisl PHCKOB Ha3HAYalOTCs JIOKAIBHBIM HOPMAaTUBHBIM aKTOM
Ob6mecTsa.

2i06; BHyTpeHHMI KOHTPOJb — IIPOIECC, OCYIIECTBIgeMbli OpraHamu
yrpasienus O61ecTBa, CTPYKTYPHBIME TIopasaeneHusmMu Obumectsa, paboTHUKAMH
O6uecTBa, NPHU3BaHHBI 0OECIeYUTh JOCTATOYHYIO YBEPEHHOCTb B [OCTHIKEHHH
neneit O0iIecTBa.

2.7. BHyTpeHHsiE ~ KOHTPOJbHAsi  Cpela — COBOKYIIHOCTh  IPaBHI
¥ nporeyp (BKIro4as He(OpPMATH30BaHHBIE) U CIIOCODOB MX BEIOIHEHHS, KOTOPast
cosmaercs W mnoanepxkmBaercs B OOIIecTBe OpraHaMH YHpPaBICHHS C  LEJIbLIO
obecriedeHus >QpPekTHBHOr0 PyHKIMOHUPOBaHKs BHYTpEHHETO KOHTPOJIA.

2.8. Tpymnma Tasnpom — I[TAO «Tasmpom» U opranusaiuu ['pymme!
["asmpom, Brimrogas O6IecTBo.

2.9. JlonmycTUMBIH ypoBeHb PHCKa — YPOBEHb PHCKa, He IPEeBBIIIAIOIIHI
[IpemenbHO JOMYCTHMBIA ypOBeHb pPHCKa, KOTOpbIA OpraHel — ynpaBlIeHHs
[TAO «[a3smpomM» CYMTAIOT IPHEMIIEMBIM, M B pe3yJbTaTeé peaau3allid KOTOpPOro
OTKJIOHEHHE OT [TOCTABIECHHOM 1€ HE MPEBBICUT YCTaHOBIEHHbIA YPOBCHE.

2.10. 3HaYMMOCTH YPOBHS PHCKA — KAUECTBEHHAS XapaKTEPUCTHKa Y POBHA
PHCKa TI0 CTETEHH €ro BIMAHHMSA Ha NOCTHXKEHWE MOCTABICHHBIX Ienell U pelleHne
sama4 [ pynmsl ['azmpom.

2.11. HpenTtudHKauus pPHCKA — IPOIECC YCTAHOBJICHHUA  HCTOYHHKOB
pHcKa, COOBITHH, NPUBOIAIIMX K pealn3aluy YIPos3, HCCIENOBAHUE HMX IMPHYMH
U OIMCcaHKe BO3MOXHEIX [locneacTBHi.

2.12. VuBeHTapH3alMsl PHCKOB — [IPOIleypa aKTyalu3alud CBEACHUI
0 pHCKaxX, CofiepXKaluxcs B PeecTpe pUCKOB.

2.13. Knaccupukanus pHCKOB — IPYIITHPOBKA PUCKOB IO OIPEACIIEHHBIM
KIaccUUKAIMOHHEIM — NPH3HAKaM, HUCIONB3YeMbIM  JUIi  CTPYKTYPHPOBAHHS
MHOECTBa PHCKOB.

2.14. Kuaro4yeBble PHCKH — PHCKH, 00BEAUHSIOLIHE Kputnueckue
1 CyliecTBEeHHEIE PUCKH.

2.15. KojlernajJbHblil Opran — IOCTOSHHO AeHCTBYIOIHI KOJIernaabHbIA
opraH (koMuTeT, KoMuccus, pabouas rpynna) IIAO «I"asmpom, OCYIIECTBIISAIOINA

TTOJIUTUKA yrpaieHus puckamy ¥ BHyTperHero Kontpors OO0 «I'asnmpom nobOeraa UpkyTck»,
2024 ron,
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bynknuu, npexycMorperHsie [Tonmutukoi ITAO «I"aznpomy». KonneruansHeiil opran
dopmupyeTcs U QyHKLMOHUPYET B opsake, ycraHoBiIeHHOM B [TAO «I"aznpomy.

2.16. KpurH4eckHMil pHCK — PDHCK, YpPOBEHb KOTOPOIO  IPEBBIIIAET
[IpenenbHO JOMyCTUMBIN YPOBEHE PUCKA.

2.17. JIAMHTBI Ha PHCK — B3aUMOCBS3aHHAs HepapXudecKkas COBOKYITHOCTh
roKasaTeseil, orpaHMYMBaroIIuX noinnomouus Bragensuer (CoBnamensleB) pUCKOB
10 TIPHHATHIO PHCKOB M obecreduBaromias ycJoBUs, NMPH KOTOPBHIX YPOBEHb pHCKa
He NpeBbIaeT Bennduny [IpeensHo omycTHMOro YpOBHS prCKa.

2.18. MeponpusATHSA 10 yIPaBJIeHHI0 PHCKAMH — COBOKYITHOCTE JI€HCTBHI
0 peanu3auuu crnocob6oB PearupoBaHus Ha pPHUCK, OCYIIECTBISEMBIX C IIENBIO
obecrieyeHHs TOCTATOYHOM YBEPEHHOCTH B TOM, 4TO OCTaTOYHBIA YpOBEHB pUCKa
He nipeBbimaet [IpegensHO JOMYCTUMBIN YPOBEHb PUCKA.

2.19. MoOHHTOPHHI PHCKOB — IIPOIleCC KOHTPOJSA M TepecMoTpa Y pOBHEH
pPHCKa C IeJIBIO0 BEISBIECHUSA U3MEHEHMI, B TOM YHUCIIe CBA3aHHBIX C OCYILECTBIEHHEM
MepompusaTuii 10 YIpPaBICHUK pPHCKaMH, € H3MEHEHHEeM IIPHYMH, BIUAIOLINX
Ha YpOBeHb HIEHTH(QHUIMPOBAHHOTO pHUCKA. MOHHTOPHHI PHCKOB BKJIIOYAET
CHCTEMaTHYecKoe OOHOBIEHME W aKTyalu3aluio HHQOpMalMH O pHCKax
1 MepompuaTHaX N0 YIPABJICHUIO PUCKAMH.

2.20. HecymecTBeHHbIH PHCK — PHUCK, YPOBEHb KOTOPOTO HE IIPEBEIIIAET
[ToporoBslil YpOoBEHb pHCKA.

2.21. Opranuzamud I'pynnel I'asnpom - B LedX NPUMEHEHHMs HACTOSIIEH
IHonuruky K opraHuzanusM [ pymmsl ["a3mpom oTHocATCA cieqylomue oOiecTsa U
OpraHU3aLiH:

nouepuue oduectsa [TAO «I"azripom»;

nouepHue obmiecTBa nouyepHux obmects ITAO «I'azmpom»;

ofliecTBa W OpPTraHM3allid, B YCTaBHOM Kamurtane KoTopelx ITAO «I'asmpom»
COBMECTHO CO CBOMMH JOYEPHMMH OOIIECTBAMU /WM IOYEPHUMH OOLIECTBAMH
noueprux obmects [TAO «"a3mpom» Biagetot 6onee 50% ponei (akuui).

2.22.  Opransl  ynpaBjgenusi  OOwecrBa - ['eHepanbHbld  TUPEKTOP
Obmecrtsa.

Opransl yIpaBJ/IeHHs IMAO «I'asmpom»? — Coser IUPEKTOPOB
ITAO «Tasnpom», IlpaBmenne IIAO «l'azmpom», Ilpencemarens IlpaBnenus
ITAO «I"azmpom».

2.23. OcraTo4yHBIH ypOBeHb PHCKA — YPOBEHb PHCKA, KOTOPBIM OCTAETCs
mociie peaju3aury MepolpHATHH 110 YIIPaBICHHIO PHCKOM.

2.24. OTBeTCTBEHHBIH 32 BBINOJHEHHE MEPONPHATHH IO YIPaBJIEeHHIO
pHCKaMH — CTPYKTYpHOE IofipaseneHue win paborauk ObmecTsa, k 0043aHHOCTAM
KOTOpPBIX OTHOCUTCS BBINOJIHEHHE MeponpuaTHid 10 YNPaBIEHUIO PHUCKaMH.
OrBeTcTBEHHBIE 3a BBRINIOJIHEHWE MEPONPHATHH 10 YIPABIEHHIO PHCKAMH
Ha3HayaroTcs Mo mpencrasieHuio BnanensueB (CoBlafenslieB) pUCKOB B IOPAIKE,
onpejeneHHoM B ObmiecTse.

2 TepMuH IpUMeEHsIETCS I Ieneil HacTosmel IlonuTuky, aBigeTcs ananoroM tepmuHa «Opraust
yrpasinenus O6mecTsay, npexycmorpenuoro ITomutukoi ITAO «I"asmpom».

TTIOJIMTUKA ynpasieHus puckaMu ¥ BHyTpeHHero koHTpons OO0 «I"asnpom nobeiya MpryTek»,
2024 rop
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2.25. OTBercTBEHHEBI 32 MOHHUTOPHHI  BBINMOJHEHHMS  IPOUEAYP
BHYTPEHHEr0 KOHTPOJIsl — CTPYKTypHOe IoapasfeneHue wiu pabotuuk ObmecTsa,
K 00A3aHHOCTAM KOTOPBIX OTHOCHUTCS OCYLICCTBIEHHE MOHHTOPWHIA BBLINOJHEHHUS
IIponienyp BHyTpeHHero KOHTponsi. OTBETCTBEHHBIE 33 MOHHTOPHHI BBIIOJHEHHUS
NpoLeayp BHYTPEHHEr0 KOHTPOIS HAa3HAYalOTCA B IIOPAAKE, OTPeaelieHHOM
B Obmectse.

2.26. Omnenka pHcka — Ipoliecc, BKIFOYAIOMINN MPUMEHEHHE Ka9eCTBEHHbIX
WM KOJIHMYECTBEHHBIX METOHOB MO HM3MEPEHUs YPOBHA PHUCKA H ONpeelIeHUs
3HaYUMOCTH YPOBHS PUCKA.

2.27. TIloppasnenedue 10 YNpaBJeHHI) PHCKAMH W BHYTpPeHHeMY
koHTporo  Ob6mectBa  (IIYPuBK) -  crpykrypHoe  moppasjeseHue
[TAO «Ta3znpomy, ¢dopMupyromiee eOUWHYIO IOIUTHKY B o0macTu YTparieHus
puckamu ¥ BayrtpenHero koHtpous IIAO «['azmpoM» u opraHuzanmii [ pyrist
lNazmpom, ocymiecTBIsIONIee METOHOJOTUYECKOe oOecreueHHue ee peaylu3allid, a
TaK)Ke B3aUMOJEHCTBHE CO CTPYKTYpHBIMHU moppasfeneHusMu [TAO «['azopom» u
opranm3auusmu  ['pynnbel  'asmpom 1o BompocaMm  YHpaBieHUs PHCKaMHU U
BHyTpeHHEro KOHTPOJIS B paMKaX CBOeH KOMITETEHITUH.

2.28. TIlokasaream pHCKAa — KOJIMYECTBEHHBIE METPHUKH, HCIIOIB3yEMBbIe
IVl U3MEpeHHsT YPOBHSA PHUCKA, pacCUUThIBacMbIe B COOTBETCTBHH C BBHIOpaHHBIMH
moaxonaMu (MeromaMHu) k OrneHKe pHcKa, W OIpeldeleHHble (hopMaTu30BaHHBIM
crioco0oM, yuuTsiBarontie BepostHocTs U [TocnencTeus Peanuzanuu pucka.

2.29. TIloporoBblii YpoOBeHb PHCKa — yYPOBEHb PHCKa, IIPEACTABIAIOIINMA
rparuIly Mexay CyniecTBeHHbIMU U HecyliecTBEeHHBIMU pUCKaMHU.

2.30. TlocaeacTBus °— cTeleHb BAMAHMA Peannzaluy pucKa Ha JOCTHKEHUE
nelel u peurenue 3aga4 [ pynmsl I'azopom.

2.31. TlpegenbHo [AONMYCTHMBII YPOBEHb PHCKa— BEpXHAA IpaHULA
JlomycTHMOr0 YpOBHS PUCKa.

2.32. Ilpoueayps! BHYTPEHHEro KOHTPOJIA — JIeHCTBHUS, HaIlpaBICHHEIE
Ha obecriedeHre NMPUHATHS HEOOXOAWMBIX Mep IO CHIKEHHIO PHUCKOB, BIMSIOIIMX
Ha goctuxkenne nener [TAO «["azmpom» u ObuiecTra.

2.33. PearupoBanHe HAa  PHCK — COBOKYIIHOCTh  IleJIEHANPaBIEHHBIX
BO3/IEHCTBUH Ha PUCK, BKIIIOYAIOIIHX, B TOM YUCJIE CIEAYIOIIHUE CIIOCOOBIL:

YKJIOHEHHe  OT  pHcka  (u30exaHWe/MCKIIOYeHHe  PHCKa), OTKa3
OT MepONPHUSTHH/IesITeIbHOCTH, B Pe3yNbTaTe KOTOPBIX BO3HHKAET PHCK, OTKa3
OT TTOTEHITHATBHBIX UCTOYHUKOB PUCKA;

CHI)KeHHE (COKpallleHHe) pUCKa — pealu3allds MEepOIpPHUATUH, OCYILEeCTBICHHE
JeficTBUI, HAMPABIEHHBIX HAa YMEHBIIIEHHE Y pOBHS PUCKA;

mepepacipeenenue (mepeaaya) pucka — pasJielieHue pucka ¢ Ipyroi cTOpoHOH
WJI¥ CTOPOHAMH, CTpaXOBaHHUE;

TIPUHSATHE (coxpaHeHHe/yaep)KaHHE) PHUCKa — OTCYTCTBHUE IeHCTBUIA,

8 BpIpaxarTcs KONUYECTBEHHO Yepe3 (MHAHCOBBIE IIOKAa3aTeNlH, a TakkKe IIO0CPEICTBOM
OaJUTLbHBIX OLCHOK MIIH KAa9eCTBEHHO.

TITOJTUTHUKA ynpaBiueHHS pucKaMH B BHyTpeHHero koHTpoist OO0 «I"asmpom pobsraa MpkyTek»,
2024 ron



5

MIPUMEHSEMBIX TIPU JApyrux crnocobax PearupoBaHus Ha pHCK, caMOCTpaxOBaHUeE,
XeIPKUPOBaHHUE.

2.34., Peanmzanus pHCKa — HACTyIJIEHHE COOBITHIA, OelCcTBHE
00CTOSTENECTB, BHEMIHUX M BHYTPEHHHX (AKTOPOB, BIHUSIOLIMX Ha JIOCTHIKEHHE
MOCTaBJIEHHBIX Iestelt ObmmecTa.

2.35. Peectp  pHCKOB — JOKYMEHT, COAEpXallUi  IIPEJOCTABIEHHYIO
Bnanmensunamu (CoBnajensliaMM) pPHUCKOB OCHOBHYIO (CBOIHYI0) WHGOPMAIUIO
0 pHCKax, (popMHUpyeMbIi PHCK-KOOpAHHATOpaMH.

2.36. Puck — noTeHOHMAIBHEIE — COOBITHI, 00CTOATENRCTBA,  BHENIHUE
U BHYTpeHHHE (DaKTOpHI, BAMSIOIIKME HA JOCTHXKEHHE IIOCTaBJIEHHBIX Ileleil
Ob6mecTBa.

2.37. Puck-koopauHaTop — pabOTHUK WIH CTPYKTYpHOE IIOIpa3jieieHue
OO6miecTBa, K 00S3aHHOCTSIM KOTOPOTO OTHECEHO ObOecleueHrne METOHNOTOTHYECKON
MOJEPX KU TIpollecca YmpapieHus puckamu (Mnentudukamus pucko, OieHka
puckoB, PearmpoBanue Ha PpPUCKM M MOHHUTOPHUHT PHCKOB), KOHCOJIHZALM
uHpopmanuu 1o puckam/IIponenypaM BHYTPEHHEr0 KOHTPOJs, (HOpMHUpPOBAHHE
Peectpa pHcKOB M oT4eTHOCTH II0 puckam/IIponeypaM BHYTPEHHEro KOHTpOI,
KOOpJIHHAIIASA B3aMMOJIEHCTBH y4aCTHHKOB IIpoliecca YIpaBleHusl puckaMu. Prck-
KOOP/IMHATOPBI HA3HAYAIOTCS JTIOKAaTbHEIM HOPMaTUBHEIM akToM Of1iecTBa.

2.38. Cucrema ympaBjeHHsi PHCKAMH M BHYTPeHHEro KOHTPOJs
(CYPuBK) — COBOKYITHOCTB B3aMMOCBS3aHHBIX OpraHu3alMOHHbBIX Mep
U [POIECCOB, OPTaHM3AI[MOHHON CTPYKTYpBI, JIOKaJIbHBIX HOPMATHBHBIX &KTOB
TTAO «I"asmpom» u opranmsaiuii ['pynms! ["asmpom (B ToM dncie O6miecTBa), HHBIX
JOKYMEHTOB, METOAMK W TIpoleayp (MOJIOKEHHUS, PErJIaMeHTEl, CTaHIapThI
U  METOAMYECKHe YKa3aHWs), HOPM KOpPIIOpPAaTUBHOM KyJIbTYphl M JEHCTBUM,
npeAnpHHAMAaeMBIX PabOTHUKAMH CTPYKTYpHBEIX moapasgenenuii ITAO «Il'asmpom»
W oprammsammid ['pymmer  Tasmpom, Bimodas OOImecTBo, HapaBiIeHHASs
Ha obecliedeHHe JOCTATOYHBIX TapaHTHH MOCTHKEHHS LeNIed M pelleHHs 3ajad,
a TakkKe IOIIEPKKY PabOTHUKOB CTPYKTYypHBIX monpasaenenuit ITAO «["azmpom»
u oprammzanuii ['pymmer ['azmpom, Britodas OO6IIecTBO, IPY NPUHATHH PELIEHAN B
YCIIOBHSAX HEOIPEIEIEHHOCTH.

2.39. CobbITHe - O0OCTOATEIBCTBO WM CTeUeHWe O0CTOATeNbCTB, (akT
HU3MEHEHHs crernubuuecKoro Habopa yclIoBUH, NeiCTBHE BHEIUHHX W BHYTPEHHHX
(aKTOpOB, CO3[alOLIHe  HEONpEACICHHOCTH, BIHAIOIIAE HA  TOCTH)KEHHE
NOCTABJIEHHBIX IIeNIeH H pemenue 3aaad I pymmsl ['asnpom.

2.40. Cosaageneny mnpouexyp BHYTPEHHero  KOHTPOJA — pabOTHUK
WIH CIPYKTypHOEe mozpasnenende OOImecTsa, pasJendrolye IMOJIHOMOYHS
0 BEINONHeHHIO [Iponexyp BHYTpPEHHEro KOHTPOJS ¢ Brajensiem mpoueayp
BHyTpeHHero koHTpons ¥ Apyrumu CoBnajenblaMd IPOLELYP BHYTPEHHETO
kouTpoyis.  CoBmajmeneny [Opoueayp  BHYTPEHHETO  KOHTPOIL — Ha3sHa4aeTCs
o IpeJcTaBleHnio Biamenbra OusHec-mpolecca B IOPAAKE, YCTaHOBIEHHOM
B ObmecTse.

TMTOJIMTUKA ynpapieHus puckamu ¥ BHyTpeHHero Koutpons Q00 «I'asnpom noder4a UpKyTeK»,
2024 ron
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2.41. Cosaageneny puckKa— CTpyKTypHoe mnompasfenenne (OmiecTsa,
pazzendollee IOJIHOMOYMs [0 YIPaBIEHUIO pHUCKOM ¢ Bramembuem pucka
u apyrumu CoBnazensuamu pucka. CoBiaenblbl pPUCKOB HA3HAYAIOTCS JIOKAIBHBIM
HOpMaTHBHBEIM akToMm Ob6miecTra.

2.42. CpeacrBa KOHTPOJIfl — IIPOIECCHI (B TOM quclie
aBTOMATHU3UPOBAHHBIE), TTO3BOJIAIOIINE BBIABISTE U MPEIYIIPEXkIaTh HECOOTBETCTBHE
o0bpekTa BHyTpeHHET0 KOHTPOIIA YCTaHOBJIEHHBIM TPEDOBAHUAM.

2.43. CyumecTBeHHbIH PHCK —PUCK, YpPOBEHb KOTOPOTO  SBISETCA
HormyctrumMeiM, HO nipeBailIaeT [Ioporoselii ypoBeHb PHUCKA.
2.44. ¥Yrpo3sl - XapakTepHCTHKa NOTeHUHAIBHBIX COOBITHH, HEraTHBHO

BIUAIOIIUX HAa JOCTHKEHHE IIOCTABICHHBIX Leled W pelleHwe 3anad [ pyImmsl
I'aznpom.

2.45. VYnpaeieHHe PHCKAMHM — CHCTEeMaTHYeCKUH IIPoLiece, 3aTparuBarOIIHiA
BCIO neATenbHOCTh [ pymmer ['azmpom (B ToM umcne OOmiecTBa) v o0ecredrBarOIHIA
noanepkky opranam ynpaieHus IIAO «[asmpom» u OOmectBa B TPUHATHH
YIIPaBIEHYECKHX PEIIeHUH B YCIOBHAX HEOIIPEIeIeHHOCTH U pUCKa.

2.46. YnpaBisfeMOCTb PHCKOM — KayeCTBEHHAas XapaKTEpHUCTHKA pHUCKa,
YKa3bIBAIONIAs HAa CTENeHb BO3MOXHOIO BO3JelcTBUA Ha DaxTopsl pHcKa
C MpUMEHEeHHeEM criocob0B PearupoBaHus Ha pucK.

2.47. VYpoBeHb PHCKA — BBIPAKCHHOE OIpenesleHHbIM (OpMaTi30BaHHBIM
criocobom couyetanre Beposraoctu u llocnencreuil Peanusamnuu pucka.

2.48. @axkTop pHcKa—CcyOBeKT, OOBEKT WIH [OeATeNbHOCTh, KOTOPHIE
CaMOCTOSTENIHO WM B KOMOMHALMK APYT C APYTOM IPH OINpPEAENIeHHBIX YCIIOBHSX
MOTYT IpHuBecTH K Peanuzanuu pucka.

2.49. IleHTp OTBETCTBEHHOCTH B 00JIaCTH YNpPAaBJIeHHA PHCKAMH H
BHYTpPeHHero KOHTPOJIs
(IIYPuBK) — npodunsHoe cTpyKTypHOe mnoapaszaenenue ObuiecTBa, Ha KOTOpOE B
COOTBETCTBHH C JIOKAJIbHBIM HOPMAaTHUBHBIM akToM (OimecTtea BO3JI0XKEHa
0053aHHOCTb 1o PELIEHUIO 3a/1a4 %4 BBIIIOJIHEHHIO byHKIMi
B IIpolecce YIpaBIeHWs pPHUCKAMH M BHYTpeHHero KOHTpOJs, a TaKkxke
obnanaromee HeOOXOAUMBIMM TPYAOBBIMH W MaTepHaJbHBIMU pecypcamu IJis
BBITIOJTHEHHS BO3JIOKEHHBIX 33/1a4.

2.50. IIlaHcbl - XapakTepUCTHUKa MoOTeHUHanbHbIX COOBITHH, TO3UTHUBHO
BIIMSIONINX Ha JOoCTHKeHHe nocraBieHHbIX Henel [IAO «['aznpom» u opranuzanuii
['pynnsl 'aznpom (B ToM uncne ObmecTsa).

3. IIEJU U 3AJAYH CYPuBK OBIIIECTBA

a1l Henavmu CYPuBK siensiroTest:
obecriedeHre OOCTATOYHOM YBEPEHHOCTH B HOCTH)KEHMH CTOSIIMX TIIepen
OO0mecTBOM LIeNEH;

o0ecrieueHue HaJIeKallero KOHTPOJIA (hHHaHCOBO-XO03SHCTBEHHOM
nestensHocTd ObIIecTBA.
3.2. 3agauamu CYPuBK sBisirorcs:

TTOJIUTHUKA yrpaBiesus puckaMi H BHyTpeHHero kKoHTposus OO0 «["aznpom nodsrua MpkyTek»,
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3.2.1. llomnmep>kka  CHUCTEMATHYECKMX W  HENPEPHIBHBIX  IPOLECCOB
Wnentuduxanuy u OMEHKH PHCKOB, BIMSAIONIMX Ha JocTikeHHe Hened OOmecTsa;
COKpaAIl[eHHe YHCIIa HeNPEIBUAECHHBIX COOBITHH, OKa3bIBAIOIIUX HETATHBHOE BIIUSHUE
Ha pocTkeHue 1eneii ObmecTBa;

3.2.2. DddextuBHOE YIpaBlIeHHE PUCKAMHU, COBEPLICHCTBOBAHKE MIPOIIECCOB
NIPUHATHS pelleHnid Mo PearupoBaHMIO HAa DPHCKHM; IOBBILEHUE 3(Q(OEKTHBHOCTH
WCIIONIB30BAaHUS M pacIipelielieHus pecypcoB Ha Meponpuarus 1O yIpaBIEHHUIO
pHuckaMu ¥ BeionHeHue [Ipouenyp BHYyTpeHHETO KOHTPOIIS,

3.2.3. Paspabotka cmocoboB PearupoBaHus Ha PUCK, MOHHTOPHHI PHCKOB
W BBIIOAHEHHME MeponpusaTHii 10  yHpaBlIeHWIO pHcKaMu, 3(deKTUBHOE
W OIEpaTHBHOE pearupoBaHHe Ha H3MeHeHUss (DaKkTOpPOB pHUCKa; CHUCTEMATH3AIUA
M HakoIUleHHe HHGOpPMAaMM O IIOTEHUHUAIbHBIX M pPEaTU30BaBINMXCA DPHCKaX
B O0mecTRe;

3.2.4. VYcranosienue [IpenenbHo qomycTUMBIX U IIoporoBeIX ypoBHEHR pHCKa,
CHMYKEHHME BIIMSHUS PHUCKOB 10 J[OITycTUMOro ypoBH:, oOecnedenHne MpUEMIIEMOCTH
npuHUMaeMbIx OOIIeCTBOM PUCKOB;

3.2.5. PaspaGotka IIpouemyp BHYTPEHHETO KOHTpoysi (B TOM HYHCIE
HAMPAaBIEHHBIX HA  [PEeIyIpexXIeHHe U IIPOTUBONEHCTBHE  KOPPYIILWH)
JUIl CBOEBPEMEHHOTO pearupoBaHMs Ha PHCKH, HaJJleKallee W CBOEBPEMEHHOE
BhIoIHEHUE [Ipolieyp BHYTPEHHETO KOHTPOJIA;

3.2.6. CBOeBpeMEHHOE BhISBIEHNE HEIOCTATKOB, OTKJIOHEHHH W HapyLICHUH
ITporeayp BHYTPEHHETO KOHTPOJIA B AeATensHoCTH ObLecTBa;

3.2.7. PacnpeneneHue — NOJHOMOYHM mo  YIpaBlIEeHHUIO pUCKaMH
1 BHyTpeHHEMY KOHTpPOJIFO Ha BCeX YPOBHSX ynpapnenus B O6mecTse; obecriedeHue
nocrpoerusi B OOmecTBe ONTHMAaIbHON OPraHU3allMOHHOM CTPYKTYPhI Ha OCHOBE
MPUHLIAINA pa3eIeHHS obs3zanHocTel Mexmy ydacTHukamu CYPuBK;

3.2.8. @opMHpOBaHHE METOIOIOTHYECKOH ©0a3bl A (QYHKUHOHUPOBAHHS
CYPuBK, periiaMeHTHpOBaHHe U CTaHAapTU3alMs MPOLECCOB YTIPABICHHS PUCKAMU
u Ilpouexyp BHYTPEHHEro KOHTPOIIM;  COBEPUICHCTBOBaHHME  JIOKAJIbHBIX
HOPMATMBHBEIX akToB OOILIecTBa B YacTH BKIIOUEHMS W/WIM COBEPIICHCTBOBAHHUA
IpOLECCOB YTpaBineHUs puckamu M IIpoleayp BHYTpPEHHEr0 KOHTPOIA Ha BCEX
YPOBHSIX yIIPaBJICHHS,

3.2.9. Co3nanue ¥ MOJJIEPIKKA PEeryIIpHONH U YHU(DUIMPOBAHHON OTYETHOCTH
O6uiecTBa 1o VYIpaBJIeHHIO pUCKaMH M BHyTpeHHEMY KOHTpOJIIO; obecriedeHue
IIEIOCTHOCTH ¥  ITPO3payHOCTH  yIpaBieHYecKoil  oTderHocTn  OOuiectsa,
urbopMuposanue Opranos yrnpasineHusa [TAO «asmpom» u Obuiecta o KitroueBbix
PHCKaX M MEPOIIPUATHAX 10 UX CHHKCHHUIO;

3.2.10. Co3znanue YCIIOBUH TS CBOEBpPEMEHHOM IMOJATOTOBKH
M TpeJOCTaBIEHHS OTYETHOCTH, a TakKe WMHOW HHpOpPMAIMH, MOMIIeKaIIeH
PACKPBITHIO B COOTBETCTBUH € 3aKOHOIATEIBCTBOM;

3.2.11. CosnmaHme HajeKHOM HWHGOPMAIMOHHOW Ccpeabl IS IUTaHMPOBAHHUS
IeSTeIbHOCTH W TPHHATHS YTPaBIeHYECKHX peIleHMH; oOecredeHHe MpOoLecCoB
NPUHATHSA YIPaBIEHYECKUX peElIeHWH HHQOpManued o pHUCKaX, CBA3AHHBIX
C IPUHUMAaEeMbIMH PENICHUSIMH,

[IOJIMTUKA yrpapienus puckamu i BHyTpenHero Kontpois OO0 «[asnpom nobsrda MpKyTCeK»,
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3.2.12. Tlopbmmenue  ycToH4MBOCTM ¥ 3GhQEKTHBHOCTH  (DMHAHCOBO-
xo3aicTBeHHOU AestensHocTH [TAO «["azmpom» u O61ectsa;

3.2.13. ObecneveHre COXpPaHHOCTH aKTHBOB, a Takke 3(QeKTHBHOE
HCIIONIB30BaHNE U pacIpeielieHue PecypcoB;

3.2.14. TloBbimienue ypoBHA YnpasiaeHus puckamu B ITAO «[asmpom» u
ObmiecTse, ykpenieHue JOBepUs MHBECTOPOB U APYTHX 3aMHTEPECOBAHHEIX JIUIL

3.2.15. ObecnedeHue coOmrOOeHUs]  3aKOHOMATENLCTBA W JIOKAJIBHBIX
HOpMaTHBHBIX akToB [IAO «I"asnpom» u ObmecTsa.

4. TIPUHLMIIBI OPTAHU3AIIAU
A ®YHKIIUOHUPOBAHHWS CYPuBK OBIIECTBA

Opraamzaius H (pyHKLIMOHUpPOBaHKE CYPuBK  ocymectBistoTcs
C COOII0IeHNEM CIIEIYIOIIUX TPUHIIUIIOB:

4.1. IIpuanun cuctemHocTH (MHTerpupoBanHoctTH). CYPuBK ssnsercs
HEOTBEMJIEMOM  YacTblO  KOPIOPAaTMBHOIO  YIpPaBIEHUS, HHTETPHPOBAHHOM
c nedcrByromMmu B I'pymme [asmpom (B ToM umcie B OOmiecTBe) cucTeMaMu
IUIAaHUPOBAHUS,  YNpaBIEHUS  MPOEKTaMM U MporpaMMaMHu,  YIpaBlIeHHS
IIPOM3BOJCTBEHHON 0€30MaCHOCTHIO U JPYTMMHU CUCTEMaMH yIpaBieHus. [Iporeccs
VYrupasnenus: puckamu U [lponenypsl BHyTpeHHEr0 KOHTPOJIA BCTPaHBAIOTCS BO BCe
busHec-TIponieccsl.

4.2. Ipuauun kommaexcHoeTn. CYPuBK nefictByer Ha Bcex ypoBHSX
KOpPIIOPaTUBHOTO  YIIPaBI€HUS © BO BCEX CTPYKTYPHBIX IOJpa3/eleHUsAX
ITAO «I'azmpom» u Ob1iecTBa, oxBaThiBaeT Bce buzHec-mpolieccsl U oneparuu, Bce
HIEeHTHGHIIAPOBAHHBIE PUCKH.

4.3, IIpunuun  coorBeTcTBHA  (HeasiM).  YIpaBleHHEe  PHUCKaAMH
OCYUIECTBIISIETCS MCXOMs M3 IOCTABIECHHBIX Iiejled MpHU (OPMUPOBAHHM CTPATETUU
pasButusd I'pynner [asmpom (B ToM 4wuene OOmectsa), a Takke Lenei
M HalpaBlieHWd gestenbHocTH ['pynnsl ["aznpom (B Tom yucie OOmiecTsa).

4.4. Ipunuun pocratouyHoi yBepeHHocTH. CYPuBK nampasnena
Ha obecrieyeHne NoCTaTOYHOH (BBICOKOM), HO He aOCOIIOTHON rapaHTHH JTOCTHXKECHUA
neneid u perenus 3ana4 [TAO «["azmpom» u opranuzanu#t ['pynmnsr ['aznpom (B ToM
gucie) O6uiecTsa.

4.5. Hpunuun agantuBHocTd M pasButusa. CYPuBK npegycmarpusaer
MOHUTOPHUHI M aJalTaluio, rHOKOe pearMpoBaHHE HA HM3MEHEHHWE BHYTPEHHHX
¥ BHEIIHHUX YCIOBHH AesTensHocTd. B I'pynne I'asnpom (B Tom yucne B O6uiecTse)
obecrieurBarOTCsl YCIOBHS A1 TocTossHHOTO pa3Butus CYPuBK.

4.6. IIpuHuun  cyllecTBEHHOCTH M pecypcHoro  obecrne4veHHs.
MepomnpusaTis [0 ynpaBieHH0 puckam M Ilponemypbl BHYTpPEHHEro KOHTPOJIA
TOJDKHEBI OBITH HampaBlieHbI B IepBYr0 odepelns Ha Kmroyerwle pucku. B mpornecce
NPUHATHS PeLIeHWH BBIOENAIOTCS pecypchl, Heobxomumele s 3¢ (GeKTHBHOTO
YnpagneHus puckaMid U BHyTpeHHETro KOHTPOJIA.

4.7. Ipunuyn nenpepbIiBHOCTH ((pyHkumHoHHpoBaHHuA). [locTosHHOE
u ycroiunsoe ¢Qynkuunonuposande CYPuBK, obecneunBaroliee HelpepbIBHOCTD
npollecca NPUHATHSA pElIeHHH, OCYIIECTBIIsIEMOE Ha BCEX YPOBHSAX YIIPaBJIEHUs

[TOJIMTHUKA yupaBienus puckaMu ¥ BHyTpenHero kontpons OO0 «I'asnpom noberya MpkyTck»,
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u no3Bossiroree [TAO «["aznpom» u opranusanusm [pynmnsl ['aznpom (B ToM uuce
O6mecTBy) CBOEBPEMEHHO BBISIBISITE M pearupoBaTh Ha KitoueBbie pUCKH.

4.8. IIpunoun B3auMoAeHCTBHA H KoJulerHajibHocTH. CoriacoBaHHBIE
neiicrBus ydacTHHKOB CYPuBK B noctmxenun neneil. Bemonnenne MeponpusTaii
10 yIpaBleHWI0 puckamMu U Ilpoumenyp BHYTpeHHEro KOHTPONS, BIMSIOIINX
Ha JeATeIbHOCTh HECKOJBKHUX CTPYKTYpHBIX mnoapasaeneHuit [TAO «l asmpom»
(ObmecTBa), OCHOBBIBAETCS Ha COBMECTHO IIPHHUMAEMBIX PEIeHUX.

4.9. Ipunuun  orBercTtBeHHocTH.  OnpeneneHue B JIOKAJIBHEIX
HopmaTuBHbIX akTax [TAO «l"asmpom» u oprammsaumi ['pynmser ['azmpom mpas u
obszannocTeit ydactHukoB CYPuBK. Kaxapiii paborhux I[TAO «["azmpom»
(O6miecTBa) B paMKax BHIIOJMHEHHS CBOUX OOsf3aHHOCTEM U HMEIONIHXCA
KOMITETEHITHH ydYacTByeT B Ipollecce YIIpaBlIeHHs pPHCKaMH, pa3paboTKu H
HaJJIe)Kaniero BeimonaHeHus [Ipoueyp BHyTpeHHEro KOHTPOIIS.

4,10. TlpmHuun pasgeineHusi ofsizaHHocTeil. Pasrpannvenue QyHKIWMH,
UCKITIOYAONIee COBMELICHHE OJHUM JIMIOM (CTPYKTYPHBIM IOJpa3/ieleHHeEM)
GbyHKLIMI aBTOPU3ALUH, COBEPIICHHUs, y4eTa ONepalliil C Olpe/eJIeHHPIMA aKTHBAMHM
Y KOHTPOJIS UX UCIOIHEHH.

4.11. IlpuHuun ouWeHKH pe3yJbTaToB. [lokaszatenn  [OeATEILHOCTH
OIPENENSIOTCS, a Pe3yabTaThl ACATeIbHOCTH OLEHMBAIOTCA C y4eToM TpeOoBaHMH
K YIpaBiaeHHIO pucKkaMu ¥ BHyTpeHHEMY KOHTPOIIIO.

4,12. TlpuHuodn CcTPYKTypupoBaHHOCTH H omnepatuBHocTH. CYPuBK
CTPYKTYpHpPOBaHAa U periaMeHTHpoBaHa, obeclieunBasi CBOEBPEMEHHOCTh U IIOJIHOTY
npegocTaBieHus uHopManuu o puckax u IIpouemypax BHYTpPEHHEr0 KOHTPOJIS
B [TAO «I"asmpom» u opraumusanusx ['pynmsr ['aznpom (B Tom gucie B OOmecTse).

4.13. IlpuHoun eguHOW HOpMATHBHOH cpeanl. IIponeccsl YmpasineHus
puckamd ¥ Ilpouemypsl BHYTPEHHEIO KOHTPOJS OCYLIECTBIIAIOTCS Ha OCHOBE
IPHHIIAIIOB W TIOAXOJOB, HOpM M TpeOoBaHWN, TEPMHHOJIOTMH, METOIOJIOTHH,
CTPYKTYPBI OTYE€THOCTH M HMH(POPMAIMOHHO-TEXHOJIOTHYECKOro obecreyeHus,
equHbIX 11 [pymms! [aznpom (B ToM ducie gt O61ecTsa).

4.14. IIpmHOMI IKOHOMHYECKOH nejgeco00pa3HOCTH. Pecypcsl,
HalpaB/sieMble Ha pealu3aluilo MeponpuaTuii 10  yNpaBIeHHIO PUCKaMH
u Ilponenyp BHYTpPEeHHEro KOHTPOJS, HO/DKHBI OBITh 060CHOBAHBI 3KOHOMHUYECKHM
3¢ HeKTOM OT CHIDKEHHA Y POBHS PUCKOB.

4.15. IlpuHUOMN Tpex JJHHHH 3aILHTHI.

Ileprasi JUHHMA 3aIUTHI — YIIPAaBIEHHE PUCKaMHM U BHyTpeHHHH KOHTPOJIb
Ha ypoBHe bu3Hec-mpolleccoB. YIpaBieHHE PUCKaMH M BHYTpeHHMH KOHTPOIb
ocyllecTBiIsieTcss BrnagenpramMu OHM3HEC-TIPOLECCOB Ha YPOBHE CTPYKTYPHBIX
noapasaenennit ObiecTna.

Bropasi JMHHS 3amMTBI — (QOPMUPOBAHME €AWHONW TIONMTHKM B 00IacTH
VIpaBieHus: pUCKaMi ¥ BHYTpeHHEro KOHTpPOJIS, METOL0IOIHYeCKoe obecredeHne
€€ peajM3alliy, a TAKKe KOOPAMHALNA EATENFHOCTH CTPYKTYPHEIX IOApa3ieIeH i
Ob6mecTsa mo YIpaBleHHIO PUCKaMu U BHyTpeHHeMy KOHTpoir0. OcyliecTBisgeTcs
I[IVPuBK wu IlenTpoM OTBETCTBEHHOCTH B 00IacTH YIpPaBIEHHS PHUCKAMH |
BHYTpeHHero KOHTpoJst O01ecTBa.

[TOJIMTHUKA yrpasnenus puckaMu 1 BHyTpeHHero koutpons OO0 «I'asnpom modsrua MUpkyTek»,
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Tperssi JMHHA 3alUMTHI — BHYTpeHHss olleHka 3¢dextuBHoctn CYPuBK.
Ocy1mecTBiseTcsa CTpYKTYpHBIM ronpasjienenuem [TAO «Tasmpom» u O6ecTBa, K
(QYHKIMAM KOTOPHIX OTHECEHBl OPraHM3alis W IIPOBEIEHHE B YCTAHOBIEHHOM
TIOpsiIKE BHYTPEHHUX ayIUTOPCKUX IIPOBEPOK.

5.  YYACTHHKHU CYPuBK.
PACHPEAEJEHME ITOJTHOMOYHUHU YYACTHUKOB CYPuBK

5.1.  Vuactaumkamu CYPuBK sBastorcs:

Coget gupextopos [TAO «["azmpomy;

Komurer Coaera nupexropos ITAO «I"aznpom» 1o ayauTy;

[IpaBnenue ITAO «I"aznpomy;

IIpencenarens [IpaBnenus ITAO «I'azmpom»;

KomnerunansHelii opras;

IIYPuBK;

I'enepanbHblit upexktop OOIecTBa;

3aMmecTHTeH reHepalbHOTO nupekTopa OOmmecTra;

IleHTp OTBETCTBEHHOCTH B OO0NACTH YIIpaBICHHS PUCKAMH W BHYTPEHHETO
kouTpoiis (LIYPuBK);

CrpykrypHble noapazaenenus ObmecTsa;

Bragensiibl OU3HEC-IIPOLIECCOB,;

Bnamensirer (CoBnaaenblbl) pUCKOB,;

OTBETCTBEHHbIE 32 BEIIIOJHEHUE MEPOIIPUATHI T10 YIIPABIICHHIO PUCKaMU;

Puck-xoopauHATOp CTPYKTYPHOIO MOAPA3eICHHS;

Bnanensiel (CoBnaaenblibl) NpoNeAyp BHYTPEHHETO KOHTPOJISL.

2. [TorrOMOuns yaacTHuKOB CYPuBK:

5.2.1. Tlomaomoums CoBera aupekTopoB ITAO «l'azmpom», Komutera Coeta
mupektopor ITAO «l'asmpom» mo ayawry, IlpaBnenus IIAO «l'asmpom»,
[Mpencenarens IlpaBnenus ITAO «d asmpom», KomnermameHoro oprana, IIYPuBK
onpenenensl B [Tomutuke ITAO «I'aznpom».

5.2.2. TenepanbHblii qupexTop OOmecTBa:

paccmarpuBaeT popmupyemyro [IYPuBK undopmanuro o KiroueBsIX piuckax u
MeponpHATHSIX 10 YIIPAaBISHHIO PUCKaMH, IIPH HEOOXOAUMOCTH JaeT PeKOMEHIalluu
10 COBEPIICHCTBOBAHHIO MeponpusaTuii 10 YIpaBIeHHIO PHCKAMH M HX
MOHUTOPHUHTY, [Ipouienyp BHyTpeHHEr0 KOHTPOJIS;

paccMaTpUBaeT CBOIHYHO OTYETHOCTh IO pHcKaM M [IponeaypaM BHyTpeHHETO
KOHTPOJIS, pe3yJbTaThl BhINMONHEHHs lIpolenyp BHYTPEHHETO KOHTPOJA M OLIEHKH
93¢ deKTUBHOCTH YTIpaBlIeHHs PHCKaMH;

obecmeunBaer nopuepxkanve QyHknHoHHpoBaHus 3¢pdexktuBHO CYPuBK B
OO6mecTBe B mpeienax cBOeH KOMIIETEHLIHH;

obecrieauBaetr hynkunonuposanue CYPuBK;

obecrreunBaeT BhINoNHeHHe pemeHud Coseta aupektopoB I[TAO «l'azmpom» B
obnactu opranuzauuu CYPuBK;

ITOJIMTHUKA ynpasneHus puckaMu B BHyTpeHHero koHrposst OO0 «I"asnpom noberaa MpkyTek»,
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YTBEPKIAET JIOKaJIbHbIE HOpMaTUBHEIE akThl OOuiecTBa B 006acTH YIpaBiieHUs
puckaMM M BHyTpeHHero KOHTpPOJIA, B TOM 4YHCIE€ O Ha3sHaYeHHH Branenbies
(CoBmamernslieB) pPUCKOB U3 YHCIIA CTPYKTYPHBIX noapasaeneruit ObuiecTra;

5.2.3. 3amecTtuTenu reHepabHOr0 gupekTopa ObmecTBa:

paccMaTpPHBAIOT BOIIPOCH! OPTaHU3aMH, GYHKIIMOHUPOBaHHUS U 3¢ (HEKTHBHOCTH
CYPuBK, B Tom wuucie pesyinbTarel oueHKH u camooneHku CYPuBK, npu
He0OXOOUMOCTH Jal0T pekoMeHaauu no ynyumenuto CYPuBK;

OCYIIECTBIAIOT  KOHTPOJAb 338  HAJEKHOCTBIO M 3((EeKTUBHOCTHIO
dynxnuonupopanus CYPuBK;

OCYUIECTBISIOT IIPEIBAPHTEIILHOE PacCMOTpPEHHE TIepel TeHepalbHbIM
mupexktopoM ObmectBa paccmotpenue ¢opmupyemoin LIYPuBK wunbopmarmu o
KnroueBpix puckax u  MeponpusTusix 1[I0  YHOPaBJIeHHIO PHCKaMH, IpH
HeOOXOOUMOCTH HAalOT PeKOMEHJAllMM II0 COBEPLIEHCTBOBaHUIO MeponpusaTuidl 1mo
VIPaBIEHUIO PUCKaMH U UX MOHHTOPHHTY, [Iponenyp BHyTpeHHEr0o KOHTPOJI.

5.2.4. 11YPuBK:

obecreunBaer peanuzanuio eauHod nomuTHkd [TAO «['asmpom» B obnactu
yIIpaBIeHUS pHCKaMHU U BHYTPEHHEI'0 KOHTpOJI4, OCYLIECTBICHUE
METOH0JIOrHYecKoT0o obecrieueHus e€ pealn3alin;

OCYIIECTBIIACT OPTaHHU3AIMI0 CUCTEMBI BHYTPEHHETO KOHTPOISL B CTPYKTYPHBIX
nofpasaenenusx OOmiecTBa, B TOM YHCIIe KOHTPOJIS 32 BHIIIOTHEHUEM TpeboBaHUM
JIOKaJIbHBEIX HOPMATHRHEIX akTOB ObmiecTBa B yKa3aHHOU 00/1acTH;

OTpeessaeT METOJ0JOTrHYECKUe MTOAXO0AE] K IpoLieccaM YIIPaBIeHHs PUCKAMHU U
IpoIeAypaM BHYTPEHHErO KOHTPOILA;

obecneunBaeT pa3pabOTKy, COIJIacOBaHME M AaKTyalH3allMi0 JIOKaJIbHBIX
HOPMATHBHBIX aKTOB W METOJAMYECKHX IOKyMeHTOB OOIecTBa IO YIpaBIEHHUIO
PHCKaMH M BHYTPEHHEMY KOHTPOIIIO;

OCYIIECTBJISET KOOPAWHALHIO [EATeIBHOCTH CIPYKTYPHBIX MOApa3feiIeHUi
OO6mecTBa 110 yIpaBIeHHIO PACKaMU U BHYTPEHHEMY KOHTDPOIIIO;

OCYILECTBIIAET AHATU3 MPeIOKESHUH BIIaZIeNbleB (COBIAENbIER) PUCKOB IIO
OIPEIEIICHHIO TIPEIETEHO TOIyCTUMBIX M IIOPOTOBBIX YPOBHEH PHCKa I OTAENILHEIX
PHCKOB;

hopMHpYeT TpeaIoXeHuss 0 Ha3HAUYEHWH BIAJeNblEB (COBIAJENbIEB) PUCKOB
W3 YKCIIa CTPYKTYPHBIX mojpasenenuii Obmecrtna;

aHATM3WpYeT OTYETHOCTh CTPYKTYpPHBIX IojpasgeneHuii OOmectsa o
pear30BaBIINXCs PHCKaX, 00 UCIIONb30BaHUH YCTAaHOBIECHHBIX JHMHUTOB Ha PHCK, O
JAHHBEIX II0 KOHTpareHTaMm, O JOroBOpaxX C KOHTpareHTaMHd, O (HHAHCOBBIX
HHCTPYMEHTaX, IprMeHsieMbIX B O011ecTBe, 0 BHyTPEHHEM KOHTPOJIE;

COTTIaCOBBIBAET HHGOPMAIIMIO CTPYKTYPHBIX MojpasneneHuii ObuiecTBa B 4acTH
PHCKOB M IIPOIIECCOB BHYTPEHHEr0 KOHTPOJIS B Cllydae €€ BKIIOYEHHs B OTYETHOCTD,
bopMupyeMy0 B COOTBETCTBHMH C TpeOOBAaHMSIMH 3aKOHOAATENIECTBA O PACKPHITHH
HHGOpPMAIINH;

dbopMHUpyeT CBOJHYIO OTYETHOCTh II0 PHCKaM H IIpOLEeAypaM BHYTPEHHErO
KOHTPOJIS /IS TIPeA0CTaBIeHus opranaM ynpasneHus Obmectsa u [TAO «I'asnpomy,

TIOJIMTUKA ympasieHus puckaMu i BHyTpeHHero koHTpomns OO0 «I'asmpom no6sr4a UpkyTcek»,
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OCYILECTBIIIET MOHMTOPHHI peall3alMy NPOLIECCOB YIPABICHUS PHCKAMH H
IpoLeAyp BHYTpeHHEro KoHTpois B O0uiecTBe;

dopmupyeT mopTdens Kinrogersix puckor ObmiecTsa;
| aHanusupyeT KirodueBrle pHCKH, IIPEIOCTABIACT Pe3ysIbTaThl aHAIW3a OpraHaM

ympasienus O6mecTsa;

OpraHM3yeT TIPOBEPKH OHM3HEC-IPOLIECCOB CTPYKTYPHEIX TIIOApa3/eNeHuil
OOfmecTBa Ha ImpeaMeT KOPPEKTHOCTH TIIPUMEHEHHsS KIIOUEBLIX IIOKa3aTesei
sddexTuBHOCTH JeaTenbHocTH OOmiecTBa B 00IIaCTH yNpaBiIeHHS DPHCKAMH H
BHYTPEHHEIO KOHTPOIS, HCIIOJIHEHUS MEPOINPHUATHH [0 COBEPIICHCTBOBAHHUIO
TIPOLIeTyp BHYTPEHHET0 KOHTPOJLS,;

OCYILECTBISAET IUTAaHUPOBAHHUE, IIpOBeICHUE MEPOTIPUSITHH 1o
COBEPIIEHCTBOBAHUIO MIPOLEAYDP BHYTPEHHEr0 KOHTPOJIS;

COTTIaCOBBIBAET IUIaHBI MEPOINPUATHH 110 COBEPUIEHCTBOBAHUIO MPOLEIYD
BHYTPEHHEr0 KOHTPOJLS;

COBEPIIEHCTBYET U Pa3BUBAET IIOJIXObl, METOJIEI H HHCTPYMEHTAPHI MPOLIECCOB
yIpaBIIEHUs PUCKaMHU U IPOLEypP BHYTPEHHEr0 KOHTPOJIs OH3HEC-IIPOIECCOB;

obecrieurBaeT IOATOTOBKY IPEUIOKEHUM IO PAa3BUTUI0 U TOBBIIICHHUIO
3¢ PEKTHBHOCTU CUCTEMBI YIIPABIICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

oprau3yer oOydeHue paOOTHHUKOB B 00JIaCTM YIpaBlIeHUS PUCKaMH U
BHYTPEHHETO KOHTPOJIS, IPOBEACHHE KOHCYJIBTALIH;

IpPHHMMAET y4acTHe B pa3paboTKe eAMHBIX IMOOXONO0B B 00JIaCTH BHYTPEHHETO
KOHTPOJIS, BKJIOYAs MHCTPYMEHTapUi s pa3paboTKH, BHEAPEHHUS, BBIIOJIHEHUS H
MPOBEPKH NTPOLIETYP BHYTPEHHEr 0 KOHTPOJIS;

paccMaTpUBaeT OTYETHOCTh BHEIIHHUX ayJWTOPOB IO BOIIPOCaM BHYTPEHHETO
KOHTPOJIS;

OCYIIECTBISET MOHHUTOPUHI YCTPAaHEHHUs BBIABICHHBIX BHELIHUM ayaUTOPOM
HEIOCTAaTKOB B 00JIACTH BHYTPEHHEr0 KOHTPOIIS;

OCYIIECTBISET KOHTPOIb 3a HCIIOJHEHHEM IIOpy4eHUH OpraHOB YIIpaBICHUS
ObmrecTBa 10 yIIpaBlIeHUI0 PUCKAMH U BHYTPEHHEMY KOHTPOIIIO;

HHQOPMHPYET PYKOBOJICTBO M PYKOBOJIUTENEH CTPYKTYPHBIX IOJApa3iesIeHUN
OOmecTBa 0 BEIABICHHEIX HEAOCTATKaX B 001aCTH BHYTPEHHETO KOHTPOIIA;

OCYIIECTBIIIET MOHUTOPUHI DPabOTHI 10 YCTPaHEHHIO HEIOCTATKOB CHCTEMBI
BHYTPEHHEI0 KOHTPOJLA CTPYKTYPHBIMHU TToApasaeneHisIMu ObmecTsa.

MIPOBOAHUT paboune coBeranus 1y Mnentuduranuy 1 OLEHKU PUCKOB;

MpeJocTaBiIseT WHPOPMALUI0 II0 PHUCKAM CTPYKTYPHBIM IIOJpPa3AelIEHUAM
O6mectsa, a Takxke [IAO «"azmpom» u opranuzauuam ['pynnsl ['aznpom, Ha nenu u
3aJ1a4¥ KOTOPBIX OKA3bIBAlOT BJIMSHHUE COOTBETCTBYIOIIUE PUCKU.

5.2.5. CrpykrypHsle nogpaszneneHus Ob6miecTBa 00eCieunBaOT OPTaHU3AIHAIO
u pyakuuonupoanre CYPuBK B pamkax peanusaliy CBOUX 3a/1ad U (PyHKIIMIA.

5.2.6. Bnapgenblbl OU3HEC-IPOLIECCOB:

obecneyuBaroT ¢yukuumonuposanue CYPuBK B pamkax bBusHec-mpouecca,
BKJIFOYAs KOOPIMHAIMIO JESITEIbHOCTH B paMKaX BBIIOJHEHWS MEPOIPUSITHH
I10 YIIPaBJICHUIO PUCKAMH U IIPOLIeLyP BHYTPEHHEr0 KOHTPOJIS;

ofecreynBalOT HMHTETPALHI0 IPOLEeCcCcOB YTpaBieHus puckamu u Ilpouemnyp

ITOJIMTHUKA ynpasneunus puckamu 4 BHyTpeHHero koHTpoias 000 «["asnpom nobsraa MpkyTck»,
2024 ron
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BHYTPEHHET0 KOHTPOJIIS B pealu3yeMble UMU bU3HeC-ITpOIECCHI;

HampaBisitor npemproxenuss [[YPuBK u Opranam ynpasnenuss OOuiectsa 1o
COBEPILISHCTBOBAHMIO IIPOLIECCOB YTIpaBiIeHHsA puUcKaMmH M IIponenyp BHyTpeHHEro
KOHTPOJIS, B TOM YHCIIE TI0 pa3paboTKe MepOIPHUSATHI 110 BHEAPEHUIO PeKOMEH IAITHI,
nosryaeHHbIX 0T [[YPuBK unu ctpykryproro moapasgenenus [TAO «["azmpom» u
ObnrecTBa, K (GYHKIUSM KOTOPBIX OTHECEHAa OpraHM3alis W NpOBeJAeHHE B
YCTaHOBJIEHHOM IOPSAAKE BHYTPEHHUX ayIUTOPCKUX IIPOBEPOK;

OCYMIECTBIAIOT VIIeHTHQHUKAIMIO PHCKOB, IPHUCYIIMX J[JaHHOMY busnec-
mpolueccy, paspabareiBaroT Ilponegypel BHYTPEHHEro KOHTPO/s, HeoOXOIUMBbIe
JUIS CHIDKEHUS UISHTU(DUIMPOBAHHBIX PUCKOB, U coryiacoBeiBaroT ux ¢ [{YPuBK.

5.2.7. Bnanensus! (CoBragenbibl) pUCKOB:

OCYILECTBIIAIOT PEATH3AINIO ATATIOB TIpoliecca YIIpaBIeHHs] PUCKOM;

B YCTAaHOBIIEHHOM JIOKAJIbHBIMM HOpMaTHUBHEIMU akTamu [IAO «I azmpom»
u OOIecTBa TOPSIKe MMPEIOCTaBIAIOT OTYETHOCTE N0 pUckaM Puck-koopauHaTOpY;

OCYILIECTBIIAIOT 10 pe3yibrataM OIeHKH pUCKOB BbIOOp criocoba PearnpoBanus
Ha PHCKH, pa3paboTKy U BHeIpeHHe MeponpusTHii 10 yIIpaBIeHHIO PUCKAMHU;

pa3pabaTeIBalOT NPEUIOKEHUs T0 ompenencHuo IIpenensHO IOMyCTHMBIX
i IToporoBeix VpoBHe#l pucka A7 OTAEIBHBIX PUCKOB, YCTaHOBIEHHIO JIMMHTOB
Ha puUCK U HampagisoT ux B [{IYPuBK;

o0ecreunBalOT BBINOJIHEHHE MepOonmpUATHII 1O YIPABIEHUIO PUCKaMH
BO B3aMMOJEHCTBHM C 3aHHTEPECOBAHHBIMHU CTPYKTYPHBIMH IOAPA3AEICHUSIMHI
OO0mecTBa, OCYIIECTBILIIOT HHbIE (DYHKLHH, KOTOPBIE IIPEyCMOTPEHE] JIOKAIbHEIMH
HopMmatuBHEIME akTamu [TAO «I"azmpom» 1 O61ecTsa,;

OCYILECTBIISIIOT caMooIeHKy dddextuBHocTH CYPuBK.

5.2.8. OtTmercTBeHHBIE 32 BBHIIIOJIHEHHE MEPOIPHUIATHH II0 YIIPABIECHHIO
PUCKaMH OCYIIECTBIISIOT!

peanu3alio MeponpuATHIA [0 YIPaBICHHIO PUCKAMH;

IpeoCTaBlIeHHe HH(OpMauKu O BBINOIHEHHH MeponpHsTHil 10 YIIpaBIIEHUIO
puckamu Bnagensiam (CoBiaensiiaM) PUCKOB;

5.2.9. PHUCK-KOOpOHUHATOP CTPYKTYPHOI'O OApa3/IeIeHHS:

bopMHpYET OTUYETHOCTH MO0 PHUCKaM M IIPOIEAypaM BHYTPEHHErO0 KOHTPOJIA IS
npenoctaBierus B [[YPuBK;

OCYIIECTBJISET MOHHTOPUHI pealu3allid IIPOLECCOB YNPABIIEHUS PHCKAMH H
IIPOLIEyP BHYTPEHHEr0 KOHTPOJIS B CTPYKTYPHOM II0Jpa3ieIeHNH,

dopmupyet noprdens KitodeBbX pUCcKOB CTPYKTYPHOTO IIOApa3AeIeHus,

anamusupyer KiroueBble pPHCKH, IIPENOCTaBIsgeT pE3yNbTaThl aHajlu3a B
LHYPuBK.

5.2.10. Bnagensis (CoBiramenblibl) NpoUEAYp BHYTPEHHET0 KOHTPOIIA:

obecrieynBalOT BHEJAPEHHE, UCIOTHEHHE MW HEeNpepBIBHEIHA MOHWTOPHUHT
stdextuBHOCTH [Iponeyp BHYyTPEHHETO KOHTPOJIS;

B YCTAaHOBJIEHHOM JIOKQJIbHBIMH HOpMaTHBHBIMH akTamu ITAO «l"asmpom»
1 OOmecTBa MOPsAKE IPEIOCTABIAIOT OT4eTHOCTh 1o IIpomenypam BHYTpeHHETO
kouTposs B [ITYPuBK.

5.3. ITonsomounss w ¢yakuuu [[YPuBK QyHKIHOHANTBEHO OTHOENEHEI OT

ITOJIMTUKA yrpagneHus puckaMu B BHyTpeHHero kKoHTpons OO0 «I'azmpom gobsrda MpkyTek»,
2024 ron
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JesTeIbHOCTH, OTHOCHUMOM K (YHKUHOHATY BHYTPEHHErO ayOWTa, a TakKe
TOAPAa3/EIICHHs], OCYILECTBIAIOMEr0o (QYHKUMH IO OOeCTeYeHHI0 3KOHOMHUYECKON
0e30ITacHOCTH.

6. B3AUMOJIECTBUE B PAMKAX CYPuBK

6.1 Bsaumopenicteue yuactHukos CVYPuBK B pamkax mporecca
VYnpasnenus puckamu 1 [Iponenyp BHyTpeHHETro KOHTPOJIS BKJIFOYAET:

BEPTUKAIILHOE B3aUMOJEHCTBHUE;

FOPU30HTAJIbHOE B3aUMOIECTBHE.

6.2. BeprukansHoe B3auMOZENCTBUE BKIIIOYaeT B3auMozeicTBre OpraHoB
ynpasineHus O6ImecTBa, CTpYKTYpHBIX moapasaenenuil Ob6mectsa u [[YPuBK, a
Taloke npoueaypel  B3auMojeicTBui  ITAO «['asmpom», €ro  CTPYKTYPHBIX
nonpazfeneHuit ¢ ObuiecTroM.

6.3. ["opu3oHTaNbHOE B3aUMOJICHCTBHE OCYIIECTBIIACTCSA MEXIY:

CTPYKTYPHBIMH TIoApa3aeneHusamMu O01mecTsa;

Puck-koopauHaTopaMu CTPYKTYPHBIX [TOApPa3IelIeHUN;

Bnapensnamu (Conagensiiamu) puckoB, Brnagensiamu (CoBnajaenblamu)
MPOIIeYP BHYTPEHHEr 0 KOHTPOIIS;

opranuzanusamu [ 'pynrsl ['asnpom;

BragensiaMu 6u3Hec-IIpOLECCOB.

6.4. [Topsimox  B3auMopedcTBus yudacTHukoB CYPuBK B mpouecce
VYhpaBineHus pUCKaMHd U OpH OCYIIeCTBIeHWH I[Iponenyp BHYTpEeHHEro KOHTPOJIA
OTIpeAeNIeTCS JIOKAIbHBIMU HOpMATHBHBIMU akTamu ITAO «I"azmpom» u O6miectsa.

G.5: Bzaumogeiicteme (OOmecTBa ¢ BHEMIHUMH 3aWHTEPECOBAHHBIMU
CTOPOHaMH, B TOM YHCJIE€ C OpraHaMH TIOCYIJapCTBEHHOIO HaJ30pa, BHEIIHUMH
aynuTOpamMi, OaHKaMH, CTPaXxOBBIMH KOMIIaHMSMH, aKI[MOHEpaMH, HHBECTOPaMH
OCYIIECTBIIIETCA ¢ coONrojeHHeM TpeOOBaHMHI NEeMCTBYIOIIEr0 3aKOHOAATENbCTBA,
JIOKAJIBHBIX HOpMaTUBHEIX akToB [TAO «I'asmpom» u Ob1ecTsa.

7. KOMIIOHEHTHBI CYPuBK OBIIECTBA

7.1. BHYyTpeHHssi KOHTPOJIbHAA cpeaa

7.1.1. @opmupoBanue BHyTpeHHeld KOHTPOJBHOH Cpelbl HAIPaBIEHO
Ha co3ganue enuHoi wH(ppacTpykTypsl CYPuBK, obecneueHne HempepbIBHOCTH
nporeccoB  YmpapieHus puckamu W Ilpoumeayp BHYTpeHHEro KOHTpOI,
dbopMHpOBaHHE KYIbTYpbl YIIpaBieHHUs pUCKaMH U BHYTpEHHEr0 KOHTPOJISL.

7.1.2. @akropamy, (GOpPMHUPYOIIMMH BHYTpPeHHIOIO KOHTPOIIBHYIO CpELNy,
SIBIISTFOTCAL:

YeCTHOCTh, KOMIIETEHTHOCTh, IIPUBEPKEHHOCTh JTHYECKHM II€HHOCTSAM
U Jpyrde JTudgHble KadecTBa paboTHHKOB O6miecTtBa B cooTBeTcTBHH ¢ Komekcom
xopriopatuBHo¥ 3TUKH IIAO «Il'asmpom», KomekcoM KOpIOpaTHBHOW OSTHKH
O0mecTna;

I[MOJIMTUKA ymupasieHus puckaMy B BHyTpenHero koaTposss OO0 «I'asnpom godsrga MpryTek»,
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Gunocodus U CTUIb yImpaBleHHs, IOANEPKHABAIOIIME MPOLECCH Y IIpaBlIeHHs
pHCKaMH U BeIlToIHeHKe [Ipolienyp BHYTpeHHEro KOHTPOJIS,

CHCTeMa [EJerHpOBaHHSA  IOTHOMOYMH, MOAXOABI K  PpacHpelelIeHHIO
obs3aHHOCTE Mexny paboTHHKaMu u oOyueHHio paborHmkos OfmecTsa,
IIOCTPOEHHBIE Ha OCHOBE NPUHIUIIOB pyHKIHoHupoBanus CYPuBK.

7.1.3. @opmupoBanne BHyTpeHHeH KOHTPOIBHOH Cpeibl IPEayCMaTPUBAET:

pa3zpaboTKy, pa3sBUTHE U MOJIEPXKaHUE B aKTyaTbHOM COCTOSSHHM HOPMAaTHBHOM
U METO/IONIOTHYECKOH 0a3bl B oOmacTH YTpaBiieHHA PHCKaMH W BHyTpeHHero
KOHTPOJIs, B TOM YHCIIE€ BHEAPEHHE YHU(QHIIMPOBAHHO! OTYETHOCTH MO YTIPABICHHIO
pUCKaMu U BHyTpeHHEMY KOHTPOJIIO;

popmupoBanre B Ob6miectBe 3(DGEKTHBHBIX OPraHU3ANMOHHBIX CTPYKTYD,
onpezielieHHe M pacrnpeeneHHe QyHKIMH W 00S3aHHOCTEH YYaCTHHKOB TpOIECca
Ynpasnenus puckamu 1 [Iponenyp BHyTpeHHETO KOHTPOJIS;

pasrpaHuueHre (QYHKLUMH B COOTBETCTBHM C TIPUHIMIIOM pa3/IeeHus]
00s13aHHOCTEI;

BBIJIEJIEHHE PECYPCOB Ha CO3/laHMe HEOOXOIHUMBIX YCIOBUM I 3 ¢EeKTHBHOM
OpraHM3ali INPOLECCOB M0 YIpaBleHHIO puckamu H [Ilpouenyp BHyTpeHHEro
KOHTpPOJIA, a TakKe Ha peannu3aliio BEIOpaHHBIX CIOCO00OB PearupoBaHus Ha pHUCKH
u MeponpuaTuii 1o yIpaBIeHHIO pUCKaAMU;

OpraHu3allii0 MOHUTOPHHTA 32 OOIMM pa3BUTHeM BHyTpeHHell KOHTpOIBHOM
cpenbl, €€ CBOEBPEMEHHOM aJanTallly IS pelIieHHs HOBBIX 3aJlady, B TOM YHCIIE
CBOEBPEMEHHOM aKTyallM3allii HOPMAaTUBHOHN U MeToaosorudeckoit 6asel CYPuBK;

BHEJPEHHE CTaHIapTOB IOBEACHHA W MEPOIPHATHH, Pa3BUBAIOUIUX KYJIbTYpPY
VYrpaBneHus puckaMH M BHyTpeHHero KoHTpoms, GOpPMHPYIOMHX Y pabOTHHKOB
noHnuManre ux pond B CYPuBK u BiuusHHS pe3ynbTaToB HMX OeATEIBLHOCTH
Ha pe3yJbTaTUBHOCTh paboTel ObIIECTRA;

pa3BUTHE KOMIIETeHIIMH paboTHHKOB B oonactu CYPuBK.

7.1.4. Kynerypa YnpaBieHHsa pucKaMu U BHyTpeHHero KoHrtposis B [ pymme
['aznpom noaaepxuBaeTcs B OTHOLIEHWH BceX bu3Hec-mpoieccos.

7.1.5. @opMupoBaHue M pa3BUTHe BHyTpeHHell KOHTPOJNBHON Cpensbl
u obecriedenue enuHoM mHppacTpykTypsl CYPuUBK, e€ cBoeBpeMeHHas amantanus
IUISL pelIeHUs] HOBBIX 3a]ad SBISETCS MOCTOSHHBIM IIPOILIECCOM M YacCTBIO TEeKYIIel
JeATEIbHOCTH Ha BCEX YPOBHAX YIIPaBIIEHUs pPUCKaMU M BHyTpeHHero KOHTpPOII,
P 3TOM (HOPMHUPYETCS U COBEPLICHCTBYETCS 0a3a JIOKATbHBIX HOPMATHBHEIX aKTOB
O6mecTBa, pernmaMeHTHpyrOmuX TpeboBanus kK xomnoneHtam CYPuBK, mporeccam
YropasneHus puckamu u Ilpouenypam BHYTpPEHHEro KOHTPOJS Ha Pa3THYHBIX
YPOBHSIX.

7.2. IlocraHoBKa meJiei

7.2.1. llocranoeka ueneil IIAO «lasmpom» u oprasuzanmii [ pymmsr
I'azmpowm, BKioyass  OObmectBo, ABJIseTCs ~ HEOOXONMMBIM  YCIIOBHEM
st Unentudukanuu 1 OLeHKH PpUCKOB M IMOCIenyIomero onpeneineHus [Ipoueayp
BHYTPEHHETO KOHTPOJIA.

TIOJIMTHUKA yrpasneHus puckamMy U BHyTpeHHero koHTpoist OO0 «I"asnpom noberaa UpkyTek»,
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7.2.2. Tlpu mocranoske nenein [IAO «l'asmpom» u opramuzanmit I'pymnmsl
l'asmpoM, Bxmrowas OOIIECTBO, YCTAHABIMBAIOTCS OOs3aTeNbHBIE TpeOOBAaHUS B
OTHOILIEHUH:

Hnentuduxamuu u OIEHKH PHCKOB, KOTOpHIE BO3HUKHYT s O6miectsa
BCIIEJICTBHE TIPUHATHS COOTBETCTBYIOLIMX LeleH, ¢ yKa3aHHEM BO3MOXHBIX
OTKJIOHEHHMH OT 3aIIaHHPOBaHHEIX ITOKa3aTeeii;

oTpesieeHus crioco6oR PearupoBanus Ha KntoueBrie PHCKH
U COOTBETCTBYIOIMX MeponpHuaTHii 10 yIpaBIEHUIO PHCKaMH, a TakXe 3aTpar,
HeoOXOIUMBIX Ha UX OCYILECTBIICHHUE;

BEITONHEHMsT  [Ipomenyp  BHYTPEHHEro  KOHTPOJSA,  OOecIeuMBarol[uX
Ha/JIeXKalylo ¥ CBOEBPEMEHHYIO Pealn3alliio BEIOpaHHBIX CIIOC000B Pearuposanmus
Ha KiroueBkie pucKL.

7.2.3. llocranoska neneil B pamxkax CYPuBK mnpenycmaTtpuBaeT, B TOM YHCIIE
onpenenenue IIpenensHo nomycTuMelx U [ToporoBerx YpoBHeit pucka.

[Ipepensro pomyctumsble W IloporoBele YpoBHH pHcKa SIBISIFOTCS OCHOBOM
IUISl IPUHATHSA pellieHus o cnocodax PearnpoBaHus Ha pUCKH, MTO3BOJISIOT POBOAUTH
MOHUTOPUHT PUCKOB U OLIEHUBATH d((HEKTUBHOCTE MepOonpUATHIA 110 YIIPABIEHHIO
pPHCKaMH, a TaKKe HCIIONB3YIOTCS IIPH ocyllecTBiieHuH [lpouenyp BHYTpeHHero
KOHTPOJIA.

7.2.4. Merononorus omnpenenedus llpenensHo nomycTUMbIX B Iloporomsix
YpoBHEl pHCKa W UCHONB3YeMBIX MeTOAoB OIEHKH pPHCKOB YTBep)KOaeTcs
JOKaJIbHBIM HOpMaTUBHEIM akToM [TAO «I"aznpom».

7.3. HaeHTHPHUKALMS PHCKOB

7.3.1. Ilpm Hpentudukauuy pPHUCKOB BBIIBISIOTCS PUCKH KaK BHYTPEHHHE
/UMM BHEUIHHE COOBITHSA, KOTOpPBIE MOTYT TPOH30WTH B OYyOylIeM H OKa3aTh
HeraTuBHOEe (YTpo3bl) unu no3uthrHOe (IllaHcer) BIHMsHME Ha NOCTHXKEHHUE Ieei
ITAO «Iazmpom» 1 Ob1IecTBa.

7.3.2. B IIAO «l'azmpom» u opranuzanusax [pymmer ["asmpom, BKIIO9as
OO6ecTBO, HapsAgy ¢ YTpo3aMH IOJUISKAT BbIABIeHHUIO IIIaHCHI MPU AOCTHKEHHH
ene.

B nponecce YnpasneHus puckamu npu MneHTHQUKAIUK PUCKOB OIPEICIIAIOTCS
MPUYUHBI, YCIOBHUS W OOCTOSITENBCTBA, HE IMO3BOJIAIOLIME MCHOJL30BaTh IllaHCHI,
CIocoOHBIE TIO3WUTHBHO NOBIMAT, Ha goctmkerne [IAO «l'asmpom» u
opraruzauusamu [ pynms! ['aznpom, Bxmouas OOuiecTBo, IOCTaBISHHBIX LETEH.

7.3.3. Wpentudukamya  pucKa  OpH  NEpPBOHAYATBEHOM  BBISBJIECHUH
OCYLIECTBJSIETCA  CTPYKTYpHBIMH  noApaspelneHusMu  [IAO  «asmpom» u
opranuzamuamu  ['pynner [asmpom, B ToM wyumcine OOmecTBoM, M BKIIOYaeT
TIPOLIeAYPHI MOTYYSHUS U aHaI3a UHGOPMAaIIUK O PUCKE, TIO3BOJISIONIEH MPOU3BECTH
ero OoImucaHue, KaccudUKaIuio U yueT. [ KaxXa0ro HIeHTHOUIIMPOBAHHOTO PHUCKA
OTIpeIeNTIoTCA M HazHadaroTes Binanensisl (CoBIamgenbIibl) prucka.

7.3.4. 1lpu npoeenenun MaeHTHUKAIIUN PUCKOB OCYIIECTBIISETCHA:

aHallU3 BHYTPEHHHMX M BHEIIHUX (aKTOpOB, KOTOPBIE MOTYT IIPHBECTH
K BO3HUKHOBEHHIO PUCKOB;

TIOJIMTUKA ynpaBnenus puckaMu U BHyTpeHHero koutponsi OO0 «l'a3mpom nodsrda UpkyTck»,
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IIPOrHO3MPOBAHKWE BO3MOJXKHBIX HM3MEHEHHH BHEIIHEH WM BHYTPEHHEH Cpeml,
KOTOpbIE MOI'YT 0Ka3aTh BiIMssHHE Ha JesTenbHoCTh [TAO «I'a3nmpoM» B opraHuzaliuii
['pymmer aznpowm, Brarogas O61mecTBo; _

BpIABJIEHHE B3auMocBsisell PaxropoB puckoB u Knaccubukamus pHCKOB
C LENBI IIOCIEAYIOIIEr0 OIPENAEIeHHs PecypcoB IO YTPaBIEHHIO PHCKAMHU
¥ BHyTpeHHEMY KOHTPOJIIO.

7.3.5. llpu UneHTudukanmuu pUCKOB PUCK-KOOPAWHATOPAMH CTPYKTYPHBIX
IIOIpa3feIeHUl COCTaBISIOTCS PeecTpbl pPHCKOB, KOTOpbIE [OMOIHSIOTCS IIPH
OCYINECTBIEHNH MOCIEAYOINX 3TAlOB Y IPABICHHS PUCKAMHU.

7.3.6. HHcTpyMeHTHl M mnpoueaypsl WaeHTH(UKAIMH PHCKOB OTpa)KaroTcs
B JIOKAIbHBIX HOpMaTUBHBIX akTax [IAO «l'asmpom» m OOmecTBa, B KOTOPBIX
omnpenensroTess TpeboBaHMS K cOcTaBy, (hopMaTaM TIpelOCTaBIEHUS HHGOPMAIHH
B PeecTpe pucKOB, coepkarcs yKasaHus 110 €ro COCTaBIEHHUIO.

7.3.7. Peectp puckor anamuzupyerca Buanensuamu (CoBianenabliaMu)
PUCKOB Ha IIPEMET €ro IOJHOTHI B Ipouecce MHBeHTapu3allMM pHUCKOB, IPH 3TOM
OCYILECTBIISIETCS TEPEeolleHKa paHee HACHTH(ULUHUPOBAHHBIX PUCKOB (ompenencHue
aKTyaJIbHOCTH M 3HaYUMOCTH YPOBHS PHCKOB, HaxoauBIIHXcsS B PeecTpe pHCKOB
Ha MOMEHT IpoBeieHusa VIHBeHTapu3aluu PUCKOB).

7.3.8. B nponecce MuBeHTapu3aluu pucKoB B PeecTp pHUCKOB BKIHOYAIOTCSH
BEIIBJIEHHBIE JIONOJTHUTENBHEIE PUCKH; paHee HACHTHOUIHUPOBAHHBIE PHCKH MOTYT
OBITH HMCKJIIOMEHBI IIPUM YCIOBUMM IpekpalleHus [aeictBusas DakTopoB PpHCKOB
UK ecid QakTOpbl PUCKOB HE MOTYT IIPUBECTH K PEAIU3aI[l PUCKOB.

7.3.9. Kaxgeiii paborHuk O6mecTtBa cooliiaeT cBoeMy PYKOBOIHUTEIIO
(v PUCK-KOOpAWHATOPY CTPYKTYPHOTO TIOJpa3fefieHHs) O HOBOM, paHee He
UACHTUOHUIIMPOBAHHOM PpHCKE, €CIH CYLIECTBYIOT IIPH3HAaKH €ro HaJIH4Us, O
npennojaraeMelx IlocmencTBusax (Bkimrodas HWHopManuio 00 HWMEBIIMX MECTO
crydasx Peanuzanuu pucka).

PykoBomutens  (mam  PHCK-KOOpIMHATOP)  QHAIM3UPYET  TIONYHEHHYIO
UHGOPMAIMIO U OCYIIECTBISET JEHUCTBUS IO BKIIOYEHMIO HOBOro pHucka B Peectp
PHCKOB.

7.4. OueHnka pucKoB

7.4.1. OrueHKka PHUCKOB BKIIOYAET TPOIECcC aHAINW3a HACHTU(DUIIMPOBAHHBIX
puckoB, BepostHocreit u [locneacTBuii ¢ nenbro obecrniedyeHus AalibHeHIIero
YmpasieHus puckaMu U BHeapeHue [Ipouenyp BHyTpeHHEro KOHTpPOJIS.

7.4.2. Jlns xaxporo uaeHTHdUIMpoBaHHOTO prucka Bnamenern (CoBmamener)
pucka mnpousBoauT OuneHKy mo KoMroHeHTaMm Ilokasarens pucka: BeposTHocTu
u [locnencTBuid ero peanmsalii — IIOTEHIUAIBHOIO BIUSHUS Ha JOCTIKEHUE LIENel
U peleHue 3a1a4 ['pymnmsl ['a3mpom.

7.4.3. TlocnencTtBus MOTYT HOCHTh Kak (PMHAHCOBBIH, TaKk M He(HHAHCOBBIH
Xapakrep.

dunancoBele IlocnencTBUMS  OLEHHBAIOTCS  OTHOCHTEIBHO  (PHHAHCOBBIX
IoKa3aTenen.

TTOJIMTHUKA ynpasnenus puckamMu ¥ BHyTpeHHero koHTpons OO0 «I"a3npom moderaa MpkyTek»,
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Hedwunancorie IlocneacTBUS — OLEHHUBAIOTCS  OTHOCUTENIBHO — BIIUSHUS
Ha penyranuio I[TAO «l'asmpom» u OOmiecTBa, HaHeceHHs yulepba 3I0POBBIO
TIOJIel, BO3AENUCTBUA Ha OKPYXKaIOLLYIO CPey.

7.4.4. Ilpu Oienke puCcKa MOTyT MCIONIB30BaTbCS  KadyeCTBEHHBIE,
WHTEpBaIbHBIE U KOJHYECTBEHHBIE [1I0KA3aTENH.

7.4.5. KauectBennas OmeHKa pHCKa XapaKTepHU3yeTcs MEHBIIEH TOYHOCTBIO
[0 CPaBHEHHIO C KOJIMYECTBEHHOH OIIEHKOH M TPEUMYIIECTBEHHO HCIIOJIb3YeTCs
s oneHKH HeduHaHcoBeIX [locnencTeuii Peanuzanuu pucka.

I[Mpu xauectBeHHOM OlleHKe PpHCKAa II0Ka3aTelH, XapaKTepu3ylouue
BeposTHOCTD peaiu3allii ¥ BIHSHUAE pucKa Ha nenu OOmecTBa, yCcTaHaBIMBAKOTCA
SKCMEPTHBEIMUA METOIaMH.

7.4.6. Tlpu wunTeppamsHOi Ouenke pucka BepostHocts u Ilocnexctsus
BLIPQKAIOTCA @PM IIOMOIIM HHTEpBallda 3HAYEHUH, KOTOPHIM COOTBETCTRYET
oIpeneNEHHON Ka4eCTBEHHOI KaTeTOpUH OLICHKH.

Kpurepuu u mkansl oueHku BepostHocTa U [locnencTsuil, BEIOOP HHTEPBAIOB
OLIEHKH OIPEeIENIAIOTCS JOKaIbHBIM HOpMaTHBHBEIM akToM ITAO «I'asmpom».

Wureppampras OmneHKa pPUCKOB JOMyCTUMa U OLIEHKH (DMHAHCOBBIX
[IOCIIECTBHH, MOAIEKALIMX U3MepeHHT0, U BeposTHOocTH Peanusanuu pucka.

7.4.7. Tlpu komudecTBeHHOM oueHke BepostHocte u Ilocnencteus
BEIDKAIOTCS. TOYHBIMH ~ YHCIOBBIMH ~ 3HAYEHUSIMH WM  (QYHKIMOHAILHEIMH
3aBUCHMOCTSAMH.

7.4.8. Metomonorus u MeToabl OIEeHKH PUCKOB ONPENENSIOTCA JOKaIbHBIMH
HopMaTuBHBIME akTamMu [TAO «I"a3npom» u ObuiecTsa.

7.4.9. TIlo pesynpraram TmpoBefeHHOM OINEHKM PHUCKOB [UIA KaXJ0ro
UICHTH(QUIMPOBAHHOTO pPHCKAa YCTAaHABIMBAETCA €r0 OTHOCHTENBHBIA  pPaHT
¥ OIpeIeNsIieTCsl 3HAaUMMOCTh YPOBHS PUCKA.

3HAaUMMOCTh YPOBHSA pHCKAa OIpeAenseTcss C MCIOIb30BAHUEM KPUTEPUEB
u mkan s BepostHoctn M IlocmexcrBuii Peamusanum pHCKa, KOTOpPBIE
YCTaHaBJIMBAIOTCS B JIOKATBHEIX HOpMaTUBHEIX akTax [TAO «I"azmpom» u ObuecTsa.

7.4.10. B pamkax OLEHKH PHCKa TakXe MOTYT OCYIIECTBIATHCH CIEAYIOLIHE
MEPOTIPUSITHS:

OllEHKAa  IIOTEHI[HaJIbHO  BO3MOXKHOro  OcCTaToO4HOro  YpoOBHA  pHCKa
B COIOCTABIEHHH C 3aTPaTaMH PecypcoB, HEOOXOUMBIMHU IS €T0 JOCTHXKEHHS,

npoBeaenre OEHKH PUCKOB C y4E€TOM B3aMMOCBA3aHHOCTH PHCKOB ¥ PaKTOpOB
PHCKOB;

OmeHKa pPHCKOB Ha PAa3WYHBIX YPOBHAX YIPABIEHHA, B TOM YHUCIIE
Ha ypoBHe [TAO «[azmpom» u OOmiecTBa, 110 OCHOBHBIM BHIAaM OH3Heca, BHIAM
IEeATENLHOCTH M BH3Hec-mporieccaM ¢ IENbI0 BBIABICHHS obiacTed, Tpebyromux
JOTIONMHUTENRHEIX [Iporeyp BHYTpEHHET0 KOHTPOUIS ITpH YIpaBIeHUH PUCKaMH;

JIOTIOJTHUTENBHBIL ~ KOHTPOJIb Bnanensuem (CoBnanensiem) pHCKa
KOPPEKTHOCTH OleHKH KITI0ueBBIX PUCKOB.

7.4.11. Pesynprarel OLEHKH PHUCKOB M OHNpelereHHs 3HAUYAMOCTH YPOBHS
puckoB npenocrasiatorcsa B IIYPuBK.

TTOJIMTUKA ympasieHus puckamy u BHyTpernHero kourpomst OO0 «[asmpom mobsraa MpkyTck»,
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7.4.12. Pesynpratel OIlEHKM PHMCKOB TIepecMaTpUBAIOTCA BnagensnamMu
PHCKOB He pexe OJHOr0 pasa B rof.

7.5. PearupoBaHue Ha PHCKH

7.5.1. PearupoBaHme Ha PHCKH HAIIpaBIeHO Ha MpHBEJIEHHWE YPOBHS PHUCKOB
B mpenensl JIOMYCTMMOTO YPOBHS TOCPENCTBOM peamusauud MepompusTuid
10 YIpaBIEHHI0 PHCKAMH C YYeTOM BhIOpaHHOTO crocoba (wiu KOMOHHAITIH)
Pearuposanus.

7.5.2. Bamaueii [IAO «azmpom» U opranusanuii ['pynmer ["azmpom, BKIiItogas
O6ecTBO, ABISETCA pearupoBaHue Ha KirrodeBble PUCKH TakuM o6pazoM, 4TOObI
CBECTH K MHHUMYMY HEraTHBHOE BIIMSTHHE Yrpo3
M MakcUMaJdbHO HCIOJIb30BaTh  uMmerourdecs  [laHcel  amsg  JTOCTHXKEHHS
YCTaHOBIIEHHBIX IIENIEH.

7.5.3. Omnpenenenne crocoba PearnpoBanus Ha PHCK OCYIIECTBIISETCS UCXOAS
U3 OLEHKM YPOBHA pHCKa, AONYCTHMBIX 3aTpaT Ha pealu3alliio BO3MOXKHBIX
MepomnpusaTuii 10 YIPaBICHHIO PUCKOM, OLEHKH COOTBETCTBYIOMIETO 3HAYCHHUS
OcTaTOYHOrO YPOBHS PUCKa, a Takxke IIpeelbHO HOMyCTHMOr0 ypOBHA PUCKA.

7.5.4. TIpu BriGope crocoba PearnpoBatus Ha PHCK TOTDKHBI yUTBIBATHCS:

JIOCTYITHBIE BapHaHTHI BO3JICHCTBUA Kak Ha BeposiTHOCTS,
tak v Ha [locnencTeus;

COOTHOINIEHHE 3aTpaT ¥ BHITOJ, OOYCIOBIGHHOE BO3MOXKXHOCTBIO BBIOOpA
pasIMYHEIX CI0CO60B PearnpoBaHs Ha PUCK, B TOM YHCIIC MX COYETAHUHM;

PHCKH, KOTOpPBIE MOTYT BO3HHKHYTb B PE3yIbTaTe NPHMEHEHHS BEIOPaHHOIO
crioco6a PearnpoBanus Ha HOCHTU(QUIUPOBAHHBIA PUCK;

namaye y OGIecTBa BOIMOXKHOCTEH 110 BEIICTIEHHIO PECYPCOB, HEOOXOIMMBIX
UL pealu3alld [PeIOYTHTENBHBIX CIOCcO00B PearnpoBaHus Ha BBIIBICHHBIC
KroueBble pHCKH,

BO3MOKHOCTH PEalM30BaTh PacCMaTPUBAEMBIH criocod PearHpoBaHMA Ha PUCK
B cpoKH, obecrieunBaroniue 3pHeKTUBHOE YIIPaBIeHHe PHCKOM;

coorBeTcTBUe (OCTAaTOUYHOTO YPOBHSA pHUCKA, JOCTHTaeéMOro B pe3yJIpTaTe
peanu3aluy criocoba Pearnpopanus Ha puck, JIomycTUMOMY YPOBHIO pHCKa.

7.5.5. YrpapaseMOoCTh PUCKOM U BEIOOp criocoda PearnpoBaHys OLICHUBACTCA
Brnangemsiem (CoBnazenblieM) pucka UCXOAS M3 Bo3MOxkHOCTel OOIecTBa BIUATH
Ha UCTOYHHUKHU U DaKTOPBI PUCKA.

7.6. PaspaGorka u peanusanus MeponpHsaTHI N0 YNIPaBJIeHHI0 PHCKaMH

7.6.1. Cnoco6 PearmpoBaHusi Ha pPHUCKH, BBIOpaHHBI Ha OCHOBaHHH
ompeJie/ieHds 3HAYUMOCTH YPOBHS PUCKOB W YIIPaBIAEMOCTH PUCKaMH, SBIIACTCSA
OCHOBOJI pa3paboTKy ¥ BHEAPEHUS MeponpusTHA [0 YIPaBICHUIO PUCKAMH, IIEJIBIO
KOTOpBIX SIBIIsETCS obecredeH e J0CTATOYHOH YBEPEHHOCTH B TOM, 4T0 OCTaTOTHBIH
YpOBEHE PHCKa He MpeBbiaeT [IpeenbHo A0IyCTUMBIH YPOBEHD PUCKA.

7.6.2. MeponpuaTus [0  YIPABJICHHIO  PHCKaMU pa3pabaTbIBarOTCA
B OTHOIIEHNMH BceX KpUTUYECKHX PUCKOB.

[TOJIUTUKA yrpagienus puckamy i BHyTperHero kontpoist OO0 «l"asnpom noosma UpKyTek»,
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Peanuzaims  Mepompusatiaii B oTHomeHMHM  CyleCTBEHHBIX  PHCKOB
OCYIIECTBIISIETCS C IPUMEHEHHAEM IIPUHIIMIIA SKOHOMUYECKOH 11e71eCO00Pa3HOCTH.

7.6.3. Tlpu paspaborke MeponpusaTHii IO yIpaBleHHIO pUCKaMu Buagenbisr
(CoBmamenpiibl) PUCKOB JOJDKHBI OINPEAETHTH LENM KW OXUIAeMbIe PEe3yJIbTaThl
BHepeHrs MeponpHaTHii ¢ yKa3aHHEM OCHOBHBIX JTAallOB M CPOKOB HX peaTH3alliH,
HEOOXOIUMBIX PECYPCOB.

MepomnpusaTis 110 YIPaBIeHHIO PHCKaMU JOJDKHBI YYMTBIBATH TpeOOBaHHS
3aKOHOJIaTeNNbCTBA, JJOKAJIBHEIX HOpMaTHBHbIX akToB [TAO «I"asnmpom» u ObmecTsa.

7.6.4. Pecypchl 1 OromxKeT U1 peanu3anuy MeponpuATHH [0 YIpPaBJICHHIO
pUCKaMK oLleHHBaroTCs, o6ocHoBhEIBaroTca Bnanensuamu (CoraensuamMn) pucKoB
U BBIAEISIIOTCS B COOTBETCTBHM C YCTAHOBJIEHHBIM IIOPAAKOM M IIPOLIEIYPaMH
nIaHupoBaHus W (opMupoBanus Oromxera OOmecTra, a B OTHOIUEHHHM PUCKOB
[0 HHBECTHIIHOHHBIM IIPOEKTaM — KaK 4YacTb YTBEPXKIEHUA IIPOEKTa C YYETOM
mpoliecca, B paMKax KOTOPOro IPHHUMAKOTCS PEIEHUS.

7.6.5. Cgenenus o MeponpuaTUAX [0 YNPaBIECHHIO PHCKaMH 3aHOCSTCA
B OTYETHOCTb O PHCKaX B YCTAHOBIIEHHOM IIOPAMKE.

7.7. Ilpouenypkl BHYTPEHHEr0 KOHTPOJIS

7.7.1. Brmonuenue Ilponeayp BHYTPEHHEr0 KOHTPOJIA OCYIIECTBIIAETCS
B COOTBETCTBUM C TPeOOBaHHSIMH JTOKAJIBHBIX HOPMAaTHBHBIX akTOB ITAO «I'azmpom»
u O61ecTBa, HampaBieHo Ha gocTwxkenne neneid CYPuBK.

7.7.2.  Tlpouemypsl BHyTPEHHETO KOHTPOJIS MOTYT OBITH:

IpeAyNPeaUTeIbHBIMHA — IIO3BOIIOIIMMM ~ HE  IOIYCTUTh  HACTYIUICHHE
HEXKEJIaTeTbHOTO COOBITHS;

BBIABIAIOMMAME  (OOHAPY)KUBAIOIIMMHU) — A7 BBIABICHMS  HACTYIIHBIIETO
HEXKeNTaTETBHOI'0 COOBITHS;

IAPEKTUBHBIMHU — CIIOCOBCTBYIOIMMH HACTYIIICHUFO KEITaeMOT0 COOBITHS,

KOPPEKTUPYIOLIMMHU — HEHTPAIU3YFOIIUMH TIOCTIeICTBUS HACTYIUICHUS
HEeXeJIaTeIbHOTO0 COOBITHS;

KOMITEHCHPYIOILHUMHE — JOIONHAONHe uMerouuecs Cpeacrsa KOHTPOIIA.

7.7.3. Tlpouemypbl BHYTPEHHETO KOHTPOIA OCYILIECTBIAKOTCS Ha BCeX
YPOBHAX yIOpaBI€HWs B COOTBETCTBMM C IPaBUIIAMM, YCTaHOBJICHHBIMH
s ITAO «Iasmpom» 1 opradmsatwi I'pymmel ['aznpoM, Bimrodas OOmiecTro.

7.7.4. Tlpoueaypsl BHYTPEHHEr0 KOHTpPOJIsS BKIoYaroT CpencrBa KOHTPOJM,
B TOM YHCIIE!

COrjlacoBaHHe — ojoOpeHue JIOKYMEHTOB paboTHHUKaMU Pa3TUIHBIX
CTPYKTYPHBIX  HOIpasJeleHMd W  ypOBHEH  yNpaBieHWs,  HaIeICHHBIMU
COOTBETCTBYIOIIUMH ITOTHOMOYHAMHU;

aBTOPU3AIMIO — [IOy4YeHHe pPaOOTHHKaMM pa3pelleHuss Ha  COBEpIICHHE
oTiepalvy;

CBEPKY — MPOBEPKY IOIHOTHI, TOYHOCTH, HEIIPOTHBOPEYMBOCTH ¥ KOPPEKTHOCTH
uH(OpMAllMK, IOTYYEeHHOH M3 pa3HBIX MCTOYHHKOB, B TOM WYHCIE KOHTPOJb
OTCYTCTBHSl PACXOXIEHHH MEXAy CTaTbiMM OyXTalnTepcKoro ydera, yYEeTHBIMH
crcteMaMy, JaHHbIX yueta ITAO «['asnpom» u O6ImecTBa, KOHTPAareHTOB;

TTOJIMTHUKA yupasienus puckamu 1 BiyTpenHero koutpons OO0 «['asnpom nobsrya MpkyTek»,
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apu(METHUECKUHA  KOHTPOJb — IIPOBEPKY  apudMeTHdecKoi MpPaBHILHOCTH
pacyeToB, B TOM YHUCIIE TIOACYET KOHTPOIBHBIX CYMM B (DMHAHCOBBIX, OyXraaTepcKux
W UHEBIX TOKyMEHTaX;

aHaIu3 OTKJIOHEHWH — OLIEHKY CTEleHM JOCTHUXKEHHS IIOCTABIEHHEIX I[eiei
¥ BBIIONHEHWs] IIAHOB Ha OCHOBE CpaBHEHHMS (AaKTHUYECKWX IIOKa3aTellel
NEATENEHOCTH C IUIAHOBBIMHU IIOKa3aTelAMH, IIPOTHO3aMM, JAaHHBIMH TPEABITYITHX
[IEPUOJIOB, Pe3yJIbTaTaMH JesITeIbHOCTH KOHKYPEHTOB;

(U3UYECKUH KOHTPOJIb COXPAHHOCTH AaKTUBOB — OTpaHUYeHHe (HUINIECKOTO
JocTyna K akTHBaM, IIOMEILEHUIM, JOKYMEHTaM, HaJulexallee o00pyqoBaHHE MeCT
XpaHEeHHUs aKTHBOB, 3aKII0YCHHUE TOTOBOPOB MaTEPHAILHON OTBETCTBEHHOCTH;

MHBEHTApPU3aLMIO — BBISIBJICHUE M ONHMCaHWe  (aKTHYECKOro  HaJMYHs
M KayeCTBEHHBIX XapaKTEPUCTHK aKTHBOB M OOSI3aTEILCTB C IENBI0 obecriedyeHus
JIOCTOBEPHOCTH OYyXTalTepCcKOro yueTa U COXPAaHHOCTH aKTHBOB;

obmue W cnenuanusupoBaHHble [Ipollemypbl  BHYTpEHHEro KOHTPOJIS
MHQOPMAIMOHHBIX TEXHOJIOTHI (KOMIIbIOTEpHBIE KOHTPOJIM) — KOHTPOJIb AOCTYIIA,
LEJIOCTHOCTH JaHHBIX, BHECEHUs H3MEHEHUH B WHGHOPMAIHMOHHO-YIIPABJISIONIHE
CHCTEMBEL.

7.7.5. Ob6s3anHOCTH 1O pa3paboTKe, JOKYMEHTHPOBAHHIO, BHEIPEHHIO,
BBIIIOJTHEHWIO, MOHHUTOPHHTY Ilpoleqyp BHYTPEHHEro KOHTPOJS OIpeaelsioTcs
B TOJOXKEHUSAX O CTPYKTYPHBIX MOJAPAa3JEICHUAX M AOKHOCTHBIX WHCTPYKIIMSIX
pabotHUKOB OO011IEeCTBA.

7.7.6. Copepxanue Ilpouenyp BHYTPEHHEr0 KOHTPOJS 3aBHCHT OT YPOBHS
yIIpaBiIeHus ¥ QYHKIMOHATBFHOW HAIIPaBIEHHOCTH, pa3padaTeIBaeTCs CTPYKTYPHBIMH
noapaszaeneHusasMu OO1ecTBa B COOTBETCTBHU C IeNAMU M 3amgadamu OOIiecTBa,
¥ YCTaHaBIIMBAETCA JOKaIbHBIMA HOPMaTHBHEIMU akTaMu OOmecTra.

7.8. MOHHTOpPHHT PHCKOB H BbINoJHeHHs MeponpusiTHii
o ynpasjeHHo puckaMu H Ilpouenyp BHyTpeHHero KOHTpoJIs

7.8.1. TIAO «l'azmpom» wu opramuzanuu I'pynnel ['asnpom, BriIrYas
O6mecTBO, pa3pabaThIBAIOT U BHEAPSIOT NPOIECCH], o0ecreynBaomue MOHATOPHHT
PUCKOB, MOHHTOPHHT cTaTyca MeponpHuATHii 110 YIpaBIEeHUI0 PUCKAMH W KOHTPOJIb
3a CBOCBpeMEHHBIM M 3()()EeKTURHBIM BBIMOTHEHHEM TaKUX MEPONPHATHH, a TaKxkKe
MOHUTOPHHT BbINoJIHEeHUs [IpoLieyp BHYTPEHHET0 KOHTPOJLA.

7.8.2.  MOHUTOPHUHT OCYILIECTBIIIETCA IIyTeM Nepruoandeckoil OLeHKH PUCKOB,
a TakKe IPOBEPKU BHIIIONHEHHUs MeponpuUaTHi 10 YIPaBICHHUIO PHUCKaMH,
BHeApeHUA U BoinonHeHus [lponienyp BHyTPEHHEr0 KOHTPOJIS.

7.8.3. llens mpoBeneHus MOHUTOpPUHTA PUCKOB M MOHUTOPHHTA BEITIOIHEHUS
MeponpusaTiii 1o yrpaBieHHI0 puckamMH M Ilporenyp BHYTPEHHEro KOHTPOJIS —
00ecIeduTh JOCTaTOYHYIO FapaHTHI) TOTO, YTO:

DHCKH  KOMIIEHCHpOBaHbl crocobamMu  Pearupomanus, Meponpustusamu
TIO YTIpaBIIEHUO puckamu U [IpouienypaMu BHYTpEHHEr0 KOHTPOJIS;

MepomnpusaTuss 10  yOPaBIECHHIO  PUCKAaMH  BBINOJHSAIOTCA B CPOK
H B JOCTATOYHOM 00BbeMe;

IMOJIMTHUKA ynpaeneHHs puckaMi U BHyTpeHnHero koHTposst OO0 « I asnpom goberda MpkyTexy,
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[Tpoueaypsl BHYTPEHHETO KOHTPOJIs 0OecrneurBaroT 3(P(EKTHBHOE CHIDKEHUE
YPpOBHS PUCKOB;

cpelcTBa, BBHIOeNeHHble Ha MeponpusaTHs 10  YIPaBIEHHIO PHCKaMH
u BeInonHeHue [Ipoueayp BHYTpEeHHEr0 KOHTPOIA, 3aTpadeHbl 3 QEeKTUBHO;

npu OueHKe PHCKOB YYTEHBI CYIIECTBEHHBIE H3MeHeHHsd {DakTOpOB DPHCKA,
IIPOH30ILEAIINE B TeUeHNE OTYETHOIO [1EPHO/a.

7.8.4. Oprasmzanus MOHUTOPHHIAZ  OCYIUECTBISETCS C  COONIOJEHUEM
CIIEAYIOUINX TpeOoBaHUA:

npuopuTeT KiTloueBbIX PHCKOB;

[OJUIEPKAHNE aKTyalbHOH HMH(QOpMAalMM B OTYETHOCTH IO YIIPaBIEHHIO
pPUCKAMHU.

7.8.5. Momnuropunr co cropousl BragensneB (CoBnajenblieB) pPHUCKOB
ocymiecTBIsgeTcss B (opMe CcaMOOLEHKH M BKJIIOYAe€T IIOCTOSHHBIA HAI30p
33 UCIIONIHEHWEM MEpONpHATHI 10 YIPaBISHHWIO PUCKaMH, a Takke MOHHTOPHHI
KpuTryeckux pucKkoB. B mpolrecce caMOOLEHKM IPOBOTHUTCS IEPECMOTP OLIEHOK
PHCKOB IPH HATHYHH OCHOBaHUH I IIEPECMOTpA.

7.8.6. MOHHMTOPHHT CO CTOpPOHBI BiagenslieB MNpouenyp BHYTPEHHETO
KOHTPOJISL OCyILecTBIIeTCs B (pOpMe CaMOOIEHKM M BKIHOYAeT MOCTOSHHBIN HAI30p
3a BBIIOJHEHHEM Ilpomeayp BHYTPEHHEro KOHTPONS W/HIM YCTPaHCHHEM
HegocTaTKoB B [Ipoieaypax BHYTpEHHETO KOHTPOJISL.

Mounutopunar  Ilpouemyp BHYTPEHHEI0  KOHTPOJII  OCYILECTBIISETCS
OTBeTCTBEHHBIMY 38 MOHUTOPUHT BBIIIOJIHEHUA NIPOLEAYP BHYTPEHHEr0 KOHTPOJIS.

7.8.7. Cnydam Peanuzanuu pHCKa pPETHCTPUPYIOTCA M aHAIU3UPYHOTCS
Bnagensnamu  (CoBnagensliaMu) PpPHUCKOB Ul ONpPElENIeHHs  BO3MOXKHOCTEH
COBEpIIEHCTBOBaHUsS  crocoboB  PearwpoBamma Ha puck W Meponpustuit
10 YTIPABIIEHUIO PUCKAMH.

7.8.8. Hnadopmanus 0 Peanuzanuu PHUCKOB UCIOTB3YEeTCS
nsi KoppeKTHpoBKH OIIEHKH pHCKa, ONpeJelNeHHs NOCTaTOYHOCTH MepomnpusThi
II0 YIIPaBIEHHIO PUCKOM ¥ [Ipoleayp BHYTPEHHETO KOHTPOJIA MJIM HEOOXOIMMOCTH
JOTIOMHHUTENBHBIX [Ipotieryp BHyTpeHHEr0 KOHTPOJISL.

7.8.9. Tlpm Peamuszanmuu puckoB Bmagensrnsl (CoBlnalensiibl) pPHCKOB
pa3pabaThIBAIOT M OCYMIECTBIAIOT MEPONPUATHS, HANpaBICHHBIC Ha CMArYeHHe
[MocnencTBuii peanu3anuy pUCKa. Bragenbiel MPOLEAyp BHYTPEHHETO KOHTPOIA
paspabaTeIBalOT JononHUTeNbHbIe [Ipoleaypel BHYTPEHHETO KOHTPOIIA.

7.9. OtyerHocTh M 00MeH HHpopmanueii B pamkax CYPuBK.
Hndopmannonno-rexnoaornyeckoe odecrnedenne CYPuBK

7.9.1. Cpoku HpeoCTaBIIeHHUS, TOPSIOK oOMeHa HHbopMalyel, TpeboBaHus
K e couepkaHuio WMWiK ¢dopMaM TPeNOCTaBIeHHA OTYETOB O pHCKax
Y BBINOJHEHHIO IIpolemyp BHYTpPEHHEro KOHTpoii, 00 oueHke 3Gh(heKTHUBHOCTH
CYPuBK, nopsiok XpaHeHHs yKa3aHHBIX JOKYMEHTOB ONPENENIAIOTCS JIOKAIbHBIMU
HopMaTuBHEIME akTamu IIAO «["asnpom» W paspabaTbiBa€MbBIMM Ha HX OCHOBE
JOKaIbHBIMU HOpMaTuBHEIME akTamMu OOmiecTsa.

ITOJIMTUKA yupasieHns puckaMu H BHyTpeHHero korTpons OO0 «I'asnpom nobsraa MpxyTex»,
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7.9.2. MWudbopmupoBaHHUE OCYIIECCTRISETCS B paspe3e PUCKOB, IUHAMUKH
u3MeHeHuss VYposHedl puckoB, 3(dexkTuBHOCTH U cTaryca Meponpuaruii
[0 UX yIpaBlieHwuo, IIpomenyp BHYTPEHHErOo KOHTPOJIS, PEalU30BaBIIMXCS PUCKOB
U I[IOHECEHHBIX YOBITKOB, a TaKke MHGPOpMAllMd O BO3MOMKHBIX M3MEHEHMIX
BO BHEIIHEH W BHYTpeHHeH cpele, CIOCOOHBIX IIOBIMATE Ha JIOCTHXXEHHE
noctasiieHHbIX neneit [TAO «["aznpom» u OOmecTsa.

79.3. O6men wunbopmamueii B CYPuBK mnpoucxomur Mexay BceMH
eé y4aCcTHHKaMHM C y4eToM obecredyeHHs KOHQUIEHIMAIEHOCTH JaHHBIX.

Obmen undopmarmeii B pamkax CYPuBK npussan o0ecrnieydTs IIOIHOTY,
CBOEBPEMEHHOCTE, JOCTOBEPHOCTh M TOYHOCTh 3TOH MH(OpMaIuy, € NPaBUIIBHYIO
aJpecaluio, ONTUMATEHYI0 (GOpMy U COJIepXkKaHKe, a TAKKE BEIOIHEHHE TPeOOBaHMUM
K KOHOUIESHITHAIEHOCTH JaHHBIX.

7.9.4. Tpeboanus K KOHPHUISHUMAILHOCTH HHQOPMAMH O pPHUCKax
H 00 yIpaBJeHHH WMH YCTAHABIUBAIOTCA JIOKAIEHBIMM HOPMATHBHBIMH aKTaMH
ITAO «I"azmpom» u Ob1ecTBRA.

7.9.5. MHHudopMalMOHHO-TEXHOIOTUYIECKOE obecnieueHue CYPuBK
oprauusyercsi ydactHukamu CYPuBK mpu nocTwXeHHM OIpeneneHHOTO YpPOBHA
passutus CYPuBK — copmupoBaHHO# MeTomonorudeckod 6asel, hopmanusaiuu
OnMcaHus TMpoleccoB YIpamieHus puckamu U [Ipoueayp BHYTpeHHEro KOHTPOI,
TpeGoBaHMi K aIrOpPHTMaM pacyera, MaTeMaTHIeCKOMY MOJIEIMPOBAHUIO, METONAM
OIlEHKH PHCKOB, K c0Opy, HAKOIUIEHHMIO, XPaHEHHI0 M CTPYKTypHPOBaHHIO
HHQOpMAIMK O PHUCKaX, KOHPUISHIHAIBHOCTH H HHPOPMAIHOHHON 6e30IacHOCTH,
OIIpe/ieIeHHBIX B JIOKAIBHBIX HOpMaTUBHBIX akTax ITAO «['asnmpom» 1 ObuiecTsa.

7.9.6. WHDOpMaLMOHHO-TEXHOJIOTHIECKOE obecredeHme CYPuBK
U nocTpoenne uHGopmanruoHHbIX pecypcos CYPuBK ocyiecTBsgeTcs y4acTHUKaMH
CYPuBK c y4eToM COOTHOIIEHHUA 3aTPAT U BBIIOJ.

7.10. Ouenxa u mouuTopuHr 3¢pexruBHocTH CYPHBK

7.10.1. Ouenxka u MoHuTOpHHT 3bdexkruBHocTH CYPuUBK HampasieHB!
Ha BEITTOJTHEHHE CIeAYIOLUX 3a1a4:

BRIABJICHHE HemocTaTkoB B (yHkuwoHupoBanun CYPuBK, ux npu4ns,
a Taxke (PaKTUYECKHX H/HIIM BO3MOXKHBIX IIOCIIEICTBUM;

unpopmupoBanue o Hemoctatkax CYPuBK  Opranos  ympaBneHus
ITAO «Tasmpom» u Oprasos ynpasienus OO1iecTsa;

OpraHW3aIHs KOHTPOJISI CBOEBPEMEHHOCTH M MIOJIHOTHI YCTPAHEHHUSI BBIIBICHHBIX
HapyLIeHHH, OTKJIOHEHUH U He[ocTaTKoB B (pyHKiuonuposanuu CYPuBK,

7.10.2. Ouenka u mMouutopuHr 3¢ dexruBHocTd CYPuUBK mpoBozures myTtem
CaMOOILEHOK, BHYTPEHHHX OIEHOK H BHEIIHMX OLEHOK B IIOPsJKE, OMpPENeICHHOM
NoKampHEIMM HopMaTHBHEIMEH akTamMu [TAO «['asmpom» u paspabaTbiBaeMBIMH
Ha UX OCHOBE JIOKaJIbHEIMM HOPMAaTHBHEIMH akTamMu Ob1iecTra.

7.10.3. Camoonenka sbdextuBHOocTH CYPuBK nposogurca Bnamensiiamu
(CoBnagmensiamu) puckoB ¥ Bmamemsmamu  (CoBnajgenbliamu) — MpOUELyp
BHYTPEHHEro KOHTponsi. PesympraTsl camooueHKH dhdextuBHocTn CYPuBK
YYUTHIBAIOTCS IIPH COCTABIEHHH OTYETHOCTH I10 PUCKaM U BHyTpeHHEMY KOHTPOIIO.

TTOJIMTUKA ynpasienus puckaMu U BHyTpeHHero KouTpons 000 «['asnpom no6srua UpkyTe,
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O6006mienue pe3ysibTaToB caMooleHKH ocymecTtsiusieT I[IYPuBK, xotopoe
TIPEIOCTABIISET pe3yibTaThl camooleHKH 3¢ dexturHocTH CYPuBK no sampocy na
paccmotpenue KomrernansHomy oprany u  Komurery CoBera JIUpEKTOpOB
ITAO «I"a3npom» 1o ayIuTy.

7.10.4. IIYPuBK B xo0xe mpoBeneHus camoolieHkH 3 dextruBHocTd CYPUBK
MPeI0CTaBISET METOAONIOTHIECKYIO IIOIEPXKKY.

7.10.5. Buytpenuss ouernka SbdextuBHocTn CYPuBK ocymectsisercs
crpykrypHEIM mozpaszneneHueM ITAO «['asmpom» m ObmectBa, K QYHKIUAM
KOTOPBIX OTHECEHBl OpraHW3als M IPOBEJEHHE B YCTAHOBIIEHHOM IIOpAZKE
BHYTPEHHHUX ayAUTOPCKUX MPOBEPOK, Ha IIEPUOIUYECKON OCHOBE.

TpeGoBanus x npoenenuto BHyTpeHHeHd ouenku CYPuBK ycranapmuBaroTcs
JOKANTGHEIME  HOpMaTUBHEIME akTamMu [IAO «l"azmpom» u  pazpabaTbiBaeMBIMU
Ha MX OCHOBE JIOKAJIbHBIMH HOPMaTHBHBIMH akTaMu OOI1iecTBa.

Pesynbratsl oueHkd 3¢ dextuBHOocTH CYPUBK Hanpasmsaiores B [IYPuBK ms
npenoctaBienus I[IYPuBK Ha paccmorpenme Komwmrera CoBeTa AHPEKTOPOB
[TAO «l"a3zmpom» 11O ayIHTYy.

7.10.6. Bremmnss onenka s3ddexrusHocTH CYPUBK nposoaurcs no pemeHunro
Opranos ynpasmenuss IIAO «lasmpom» wmmm  OOmecTBa (IO  COMIACOBAHUIO
¢ IIYPuBK) B mopsake, yCTaHOBJIEHHOM JIOKAJIbHEIM HOPMATHBHBEIM aKTOM
[TAO «I"azpom» ¥ pa3pabaTEIBAEMBEIM Ha €r0 OCHOBE JIOKaJIbHBIM HOPMAaTHBHBIM
aktoMm OO1ecTBa.

[IOJIMTUKA yrpasnenus puckamu 1 BHyTpeHHero kourpons OO0 «['aznpom nobsrua VpkyTek»,
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