M 06 bl Y A 00O «lasnpom gobblua pkyTCk»

' K oT 06.12.2022 No 822

YTBEPXOEHA
G rna "III]M MNprkasom reHepanbHOro AvpekTopa
NONMUTUKA
00O «lMasnpom pao6biva UpKyTCk»
B obnacTtu KayecTtBa

00O «lasnpom gobbiva Npkytck» aensetca 100% goyepHum obuwectsom MAO «Masnpomy,
OCYLLECTBMSAET NPOMbILUEHHYIO 3KCNyaTaunio 06bekToB A00bI4M M NOATOTOBKM rasa u rasoBoro
KOHOEHcaTa Ha NMUEH3MOHHBIX ydacTkax NMAO «[asnpom».

CTpaTernyeckoe HanpaBneHue OeATeNIbHOCTH

Crtpaternyeckum Hanpasnenmem passutusa OOO «[asnpom pobbiva MpkyTck» aBnaetcs
NPOMBbILLUNIEHHOE nonHomacLutTabHoe OCBOEHME KoBbIKTMHCKOro ra3oKOHAEHCaTHOro
mMecTopoxaeHus Vipkytckon obnactun n peanudauus npoekta NMAO «lMasnpom» «Cuna Cubupm».

MpuopuTeTHble HanpaBNeHUA pa3BUTUA

OO0O «lasnpom pobbiMa Wpkytck» (mnanee — OO6wWecTBO) BblAENAET creayowme
NPUOPUTETHbLIE HaNpaBnNeHnsi pa3BUTMSA B 00MacTy kKavyecTBa:

— NpoBeAEHNE MOMCKOBO-OLEHOYHOTO OYypeHUusl, NMPOEKTHO-MU3bICKATENbCKUX, CTPOUTENbHO-
MOHTaXXHbIX paboT C Lienblo BBOAA B SKCMyaTaLMIO OMbITHO-NPOMbILLIIEHHOW YCTAaHOBKM MNONYy4YeHUs
kapboHaTa nuTtus, 6poma;

— obecneyeHne COOTBETCTBUS MaTepuanbHO-TEXHUYECKMX pecypcoB, paboT wu ycnyr,
NOCTaBNSIEMbIX BHELUHUMM MNOCTaBLMKaMu, TpeGoBaHMAM noTpedutenen 1 MNPUMEHUMbIM
3akoHoAaTeNbHbIM U HOPMaTMBHBLIM NPaBOBLIM TPeboBaHMUSM;

— obecneyeHne HagexHonm u addEeKTUBHOM 3IKcnnyataumm obbektoB OOwecTBa Ong
OecnepebonHon [00OblMM M NOArOTOBKW rasa, rasoBOro KOHAEeHcaTa M MOCTaBKU  KUAKMX
yrneBonopoaoB, kapboHata nutus, 6poma;

— obecrneyeHne WMHHOBAUMOHHOIO pa3utus OOWecTBa, HanpaBNEHHOTO Ha BHeEAPEHWe
nepenoBbIX 3HEProadEKTUBHbBIX TEXHOMOMMIA A0ObIYM 1 NOArOTOBKM MPUPOAHOrO rasa, a Takke
Ha paumoHanbHOe KOMMIIEKCHOE WCMONb30BaHMe MPUPOAHOrO ra3a M ero LeHHbIX KOMMOHEHTOB
(B TOM Yncne renuns);

— MOBBLILLEHNE YPOBHS 3HAHUI N KOMMNETEHTHOCTU NepcoHarna, BoBreYeHne Bcex paboTHUKOB
B NPOLIECC COBMECTHOW AeATENbHOCTU ANg OOCTUXEHUS Lenein, ctoawmx nepen O6LLecTBOM;

— COBepLUEHCTBOBaHME cucTeMbl ynpaeneHust O6LecTBoM Ha OCHOBE MPOLLECCHOro noaxoaa
B CcTeMe MeHeaXMeHTa KayecTBa U PUCK-OPUEHTUPOBAHHOIO MbILLMEHUS NepcoHana.

Pykosogcteo OOO «lasnpom fobbida VpkyTCK» MpuvHMMaeT Ha cebs OTBETCTBEHHOCTb
3a pesynbTtatMBHoCcTb CuctemMbl MeHemkMeHTa kadectBa OOwectBa, OepeT obs3aTenbcTBa
NOCTOSAHHO  ynyywaTe CucteMy MeHemXMeHTa KadecTBa, COOTBETCTBOBATb MPUMEHUMbIM
TpeboBaHnsM 1 obecneumBaTth A5 3TOro 4OCTYNHOCTb HEOOXOAMMbIX PECYPCOB.

Kaxabii pabotHnk OO0 «lMasnpom gobelva VpkyTck» npuHMMmaeT Ha cebs obazaTenscTea 3a
peanusauutio lMonutukn, 3a obecneyeHwe u ynydweHue pes3ynbTaToOB CBOEN AeATeNbHOCTU
N KayecTBa MNPOU3BOAMMON NPOAYKUMM W yCryr, MOHMMaeT 3HayYMMOCTb CBOero Bkraga
B pe3ynbTaTMBHOCTb CUCTEMbBI MEHE)KMEHTA KayecTBa.

Monntuka B 0bBnacTM KayecTBa pacnpoCTpaHsieTCs Ha BCE CTPYKTYPHble noapasaeneHus
O6wecTBa, AOCTYMNHa BCEM 3aUHTEPECOBAaHHBLIM CTOPOHAM.



