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YTBEPXOEHA
G rna "III]M MNprkasom reHepanbHOro AvpekTopa
NONMUTUKA
00O «lMasnpom pao6biva UpKyTCk»
B obnacTtu KayecTtBa

00O «lasnpom gobbiva Npkytck» aensetca 100% goyepHum obuwecteom MAO «Masnpomy,
OCYLLECTBISAET OMNbITHO-MPOMbILUSIEHHYKO 3KCNyaTaunto oO6bekToB [00blMM M MOArOTOBKM rasa
1 ra3oBOro KOHAEHcaTa Ha NUUEH3MOHHbIX yyacTkax MAO «lMasnpom».

CTpaTernyeckoe HanpaBneHue OeATeNIbHOCTH

Crtpaternyeckum Hanpasnennem gesternbHocTn OO0 «lMasnpom gobblva NpKyTck» aBnaeTcs
OCYLLECTBIIEHME Nepexoda OT CTaguu ONbITHO-NMPOMbILLIIEHHON 3KCMnyaTauun K NPOMbILLIIEHHON
pa3paboTke KOBBIKTMHCKOrO rasoKkOHLEHCATHOrO MECTOPOXOEHUS C nodadver NpUpPOAHOro rasa
B MaructpanbHblv razonposog «Cuna Cubunpmy.

MpuopuTeTHble HanpaBNEeHUA pa3BUTUA

OO0 «lMasnpom gobblya WpKyTck» BblAENSAeT crieaylolmne MNpuopUTETHbIE HamnpaBleHUs
pa3BuTUS B 0b6nacTu KavyecTsa:

— NpoBeAeHMe uccrneaoBaTenbCkMx paboT C Lenbto YCNELHOro 3aBepLleHme ctagum onbITHO-
NPOMbILUNIEHHOW pa3paboTkmn U NONydYeHUss JOCTOBEPHbIX AAHHbBIX AN NPUHATUSA ynpaBrieHYeCcKnX
peleHnn B  4YacTu  MPOMbIWIIEHHOM  pa3paboTkm  KOBBIKTMHCKOrO  ra3oKOHAEHCATHOro
MECTOPOXAEHUS,

— obecneyeHne COOTBETCTBUS MaTepuanbHO-TEXHUYECKMX pecypcoB, paboT wu ycnyr,
NOCTaBNsieMbIX BHELUHUMM MNOCTaBLMKaMy, TpeboBaHMsM noTpebutenen 1 MNPUMEHUMbIM
3aKkoHoAaTeNbHbIM U HOPMAaTUBHBLIM MPABOBLIM TPEGOBAHMSM;

— obecneyeHne HagexHou u addekTMBHOM akcnnyatauum obbektoB O6wiectBa Ans
OecnepebonHon [oOblMM M NOArOTOBKM rasa, rasoBOro KOHAEHCaTa M MOCTaBKU KUOKMX
yrneBoopoaoB coumanbHO 3HauyMMbiM - obbekTam  WMpkytckom obnactm B COOTBETCTBUM
C YCTaHOBMEHHbIMWN TPeOOBaHNSMU 1 OXXMAAHUAMWU NOTpeduTenen;

— obecrneyeHne WMHHOBAUMOHHOrO pa3utua OOWecTBa, HanpaBNEHHOTO Ha BHeAPEHWe
nepenoBbIX 3HEProadEKTUBHbBIX TEXHOMOMMIA AOOLIYM 1 NOArOTOBKM MPUPOAHOrO rasa, a Takke
Ha paumMoHanbHOe KOMMIIEKCHOE WCMONb30BaHWe MPUPOAHOrO ra3a M ero LeHHbIX KOMMOHEHTOB
(B TOM Yncne renuns);

— MOBBLILLEHNE YPOBHS 3HAHUI 1 KOMMNETEHTHOCTU NepcoHarna, BoBreYeHne Bcex paboTHUKOB
B NPOLIECC COBMECTHOW AeATENbHOCTU ANa OOCTUXEHUS Lenein, ctoawmx nepen O6LLecTBOM;

— coBepLieHCTBOBaHNE CUCTEMbI yrnpaBlieHNA O6wwecTBOM Ha OCHOBE npoueccHoro nogxoaa
B Cncteme MeHeQKMeHTa kadecTea n PUCK-OPNEHTUPOBAHHOIO MbILUITEHNA NepCcoHana.

PykosogctBo OOO «[lasnpom pgobbiva WpkyTck» npuHUmMaeT Ha cebsi OTBETCTBEHHOCTb
3a pesynbTtatmBHocTb Cuctembl MeHemkMmeHTa kadectBa OOwectBa, OepeT obs3aTenbcTBa
NOCTOSAHHO  ynyywaTe CucteMy MeHemXMeHTa KadecTBa, COOTBETCTBOBATb MPMMEHUMbIM
TpeboBaHnsM 1 obecneumBaTth A5 3TOr0 JOCTYNHOCTb HEOOXOAMMbIX PECYPCOB.

Kaxabii pabotHmk OO0 «lMasnpom gobelva VpkyTck» npuHMMmaeT Ha cebs obszaTenncTea 3a
peanu3aumio MNonutukn, 3a obecnedeHne u ynyylwleHne pes3ynbTaToB CBOEW AesiTENbHOCTU
M KayecTBa MpPOM3BOAMMON MPOAYKUMM W YyCAyr, MNOHMMaeT 3Ha4YMMOCTb CBOEro BKraga
B pe3ynbTaTMBHOCTb CUCTEMbI MEHEAXKMEHTA KayecTBa.

Monntuka B 0bOnacTM KayecTBa pacnpoCTpaHsieTCs Ha BCE CTPYKTYPHble noapasaeneHus
O6wecTBa, AOCTYMNHa BCEM 3aUHTEPECOBAHHBLIM CTOPOHAM.



