YTBEPXIEHA
npukasom 000 «lasnpom gobbida VpkyTek

or«ZF_OH 205 Ne Q.30

MOJNTUTUKA
000 «l"asnpom gobbiya UpkyTek»
B ob6nacTn aHeproachheKTUBHOCTH M IHeprocbepexeHuns

OGuwiue nonoxeHus

000 «lasnpom gobbiba UpkyTcky (aarnee — O6LecTBO) siBnsietca fovepHum obiectsom MAO «[asnpomy,
OCYLLECTBNSET [eATENbHOCTE NO pa3paboTke KOBLIKTUHCKOTO ra3oKOHAEHCATHOTO MECTOPOXAEHWs, KOTOpoe
SIBNAETCA pecypcHoi 6a3oi ansa peanusauym npoekta « Cuna Cubupny.

OcosHaBas 3HaummMyto porb ObLuecTBa B NMOBbILEHWM 3HepreTUdeckon addektnsHocT MAO «asnpomy,
pykoBozcTeO OOLlecTBa CyuTaeT peanuaauyio MepompuATUiA, HanpasieHHbIX Ha HenpepbiBHOE MOBbILLeHe
SHEpPreTUYeckon SMEMEKTUBHOCTH, SKOHOMUKO TOMNMBHO-SHEPTETUYECKUX PECYPCOB, COKpalleHWe BblIBpocoB
MapHUKOBbIX ra30B OAHWUM 13 NMPUOPUTETHLIX HanpaseHUn LeATeIbHOCTH.

HacToswasa [onutuka sBRseTcs Aeknapauueid, ChopMMpOBaHHOA B COOTBETCTBMM C [lonuTukoi
MAO «lasnpom» B 06nacTM 3HeproadhdekTMBHOCTN U SHEprocOepexeHus, ¥ BblpaxaeT MO3ULMI0 BbICLLEro
pykoBogcTBa QOLlecTBa, SBMSETCA OCHOBOM [ YCTaHOBMEHMS SHepreTudeckux Lenen Obllectsa
(hOPMMPOBaHUS MEPOMPUSITUN MO SHEPTOCOEPEXEHMIO W MOBLILLIEHWIO SHEPTETUYECKON 3CI(EKTUBHOCTH, @ TaKxe
(hopmanuayeT eauHbIE NMPUHLMMBI U NOAXOARI B 3TOW 06nacTu.

O6nacTb gevicTeuA

HacTosian Monutvka obsizatenbHa 515 UCNONHEHUs BceMu paboTHUkamy OBLLecTBa, a Takoke paboTHIKamu
NpeanpysTUiA, OCYLLECTBIISIOLLMX CBOK NMPOM3BOACTBEHHYIO AeATeNbHOCTL Ha TeppuTopun OBLuecTsa, NPAMO Uin
KOCBEHHO CBSI3aHHYI0 C MCMONb30BAHWEM TOMMMBHO-3HEPreTUYECKMX PECYPCOB, MOBBILIEHNEM SHEPTETUYECKON
3hhEKTUBHOCTY 1 3HEProcOEpeEReHEM.

Llenu B o6nacTtu aHeproachheKTUBHOCTYN M 3HEprocoepexeHuns

Llenbto B 06nacT aHeproathhekTUBHOCTU U SHEProcOepekeHUst SBNSIETCA MakcuManbHO adeKTMBHOE
MCMONb30BaHMe MPUPOAHBIX SHEPreTUYECKIX PECYPCOB U NOTEHLMANA SHEProcOepexeHus,, B TOM YuChe:

- MOCTOSIHHOE MOBbILLIEHME 3HepreTUdeckon addekTueHocTM OOLiecTRa Ha OCHOBE 3PEKTUBHOTO
YrpaBneHust TEXHONOMMYECKUMM NPOLIECCAMM U MPUMEHEHMS MHHOBALMOHHBIX TEXHOMOTA 1 000pYA0BaHUS;

- TOCTOSIHHOE CHWXEHWE YPOBHS YAernbHbIX 3aTpaT 3@ CYET HOPMUPOBAHUS, PaLMOHANBHOTO
MCMONb30BaHIS M 3KOHOMUM SHEPTETUYECKIX PECYPCOB NPY OCYLLECTBIIEHUN NPOU3BOLCTBEHHON AEATENBHOCTY;

- NNOCTOSIHHOE CHKEHWe YPOBHS BO3LENCTBIS Ha OKPYXaloLLYH CPeay;

- TOCTOSIHHOE YITyuLLEHME CUCTEMbI YTPaBEHUS SHEpreTUYeckon 3h(heKTUBHOCTY 1 3HeprocbepexeHnem,
obecneyenue cooteTtcTBUs TpebosaHusm FTOCT P MCO 50001-2023.

OcHoBHble oBa3aTenscTBa O6LecTBa B 06nacTi aHeproadyeKTUBHOCTH U IHeprocoepekeHuns

B pamkax HacToswer Monutukm OBLecTBo NpUHUMAET Ha cebs crieaytolime obszaTenbeTea;

- TapaHTMpoBaTh CoOMioaeHWe TpeboBaHMiA B 0bnacT aHeproathdekTMBHOCTY U SHEpProcOepexeHus,
yCTaHOBIMEHHbIX 3aKOHOAATENLCTBOM Poccuitckoit PeaepaLiy; '

- MOBbILLIATL 3HEPreTUYECKYH 3tH(HEKTUBHOCTL MPON3BOACTBEHHBIX MPOLECCOB;

- BHEpATb  3HeproathdekTMBHoe  0GOpPYLOBAHME  MOBBLIWEHHOW  HAAEXHOCTY,  COBPEMEHHbIE
aHeprocOeperatoLLme TEXHONOMM;

- 0BecrneunBaTh SKOHOMMYECKM OBOCHOBAHHBIA YPOBEHb MCMONb3OBAHWUA BTOPUYHBLIX 3HEPrETUYECKMX
PECYPCOB;




- NpeflycMaTp1BaTh Ha BCeX CTAANSX peanuaaLym MHBECTULMOHHbIX npoekToB MAO «[asnpom» oLeHKy 1
athheKTMBHOE YMpaBrieHWe puCKaMW HEraTMBHOTO BO3AEMCTBMA Ha OKpYXalollyl cpefy, B TOM uucne B
pesyrbTaTe HepaLyoHanbHOr0 UCMONb30BAHUS BHEPTETUHECKIX PECYPCOB;

- PUHAMATL Mepbl MO COKPALLEHMio BbIBPOCOB MApHMKOBBIX rasoB B MPOLECCE MPOM3BOACTBEHHO
LESTEeNbHOCTY;

- 0BecneyunBaTh BbIGOP BHELLHMX MOCTABLUMKOB, & Takke NPOLECC 3akynok 00opyAoBaHNs, MaTepuarnos 1
YCIyr, B TOM YKCNE NPV MPOEKTUPOBAHMM, C Y4ETOM YCTaHOBMEHHbIX KDUTEPUEB SHEPreTUYECKON 3t EKTUBHOCTY;

- NOBbILIATb YPOBEHbL KOMMETEHTHOCTU M OCBEAOMIEHHOCTU paboTHukos ObLyecTsa, ero 060CoONEeHHbIX
rnofpasaeneHuin B obnactu aHeproshhekTMBHOCT W SHeprocbepeeHus, a Takke KOMMEeKTUBHYI0 U NMUYHYIO
MOTMBALMIO B PaLOHANTBHOM UCTOMNb30BaHNM SHEPTETUYECKIX PECYPCOB; '

- obecrneunBaTh aHanua TpeboBaHMin U 3 (heKTUBHOE MH(OPMUPOBAHME 3aUHTEPECOBAHHBIX CTOPOH O
pe3ynbTaTMBHOCTY AeATenbHocTY ObLuecTsa B 06nacTv 3HeproaeKTMBHOCTM 1 3HeprochepexeHms;

- 00ecneynTb HanmuymMe, COOTBETCTBME W AOCTYMHOCTb HEODXOAMMBIX PEeCcypcoB AnA LOCTUKEHMA
CTpaTermyeckmx, CpeHECPOYHbIX ¥ ONepaTUBHbIX SHepreTuyeckux Lenen ObuyecTsa;

- obecrneunBaTh BOBNEYEHHOCTb paboTHukoe OOwectBa M 000COBNEHHbIX noApasfeneHnid B
[eATeNbHOCTb MO MOCTOSAHHOMY YMYYLIEHWO CUCTEMbI YMPaBMEHUs 3HEpreTYeckon 3deKTUBHOCTLIO W
sHeprocBepexeHnem B cooTeeTcTBUM ¢ TpebosaHuamm FTOCT P MCO 50001-2023 v nokasateneit B obnactu
3HEpProahHEKTUBHOCTM W 3HEProchepexeHns.

MexaHu3Mbi BbinonHeHus obssarenscts Monutuku ObuiecTBa
B o6nacTn aHeproachheKTUBHOCTU N SHEprocbepeeHuns

OCHOBHBIMY MeXaHu13MaMy peanusaLym HacTosLen MonuTUKK SBNSIOTCA:

- BHeJlpeHe MHHOBALIMOHHOMO, 3Heprocbeperatollero oGopyAOBaHNA M TEXHOMOMMA MpW peanusaLim
MPOEKTOB HOBOrO CTPOMTENLCTBA, PEKOHCTPYKLMM, TEXHOMOTMYECKOro MepeBOOPYXEHUS M MOAEpHU3aLum
C y4eToM TpeGoBaHui B 0611acTV SHEProadhheKTMBHOCTY 1 aHeprocbepexeHns;

- pa3paboTka 1 COBEPLUEHCTBOBAHWE OpraH13aLOHHON U HOPMATUBHO-METOLNYECKON Da3bl yrpaBeHus
SHeprocOepexeHeM 1 MoBbILLIEHMEM SHEPTETUYECKO 3G (EKTUBHOCTY;

- yCTaHoBKa TpeboBaHWi k dHepreTUdeckoi 3thHEKTMBHOCTU OCHOBHOrO 0GOPYAOBaHMA W MPOAYKLMM,
3akynaembix ans Hyxg ObLecTsa;

- OpraHM3aLna ¥ NepuoLMYEckoe NPOBEAEHWEe SHepreTudeckux obcnefoBaHN/MPOBEPOK O0OBLEKTOB
ObuiecTaa;

-y4YeT pesynbTaTOB aHanu3a [edTeNnbHOCTH, @ Takke PUCKOB MPW MNaHWpOBaHWM MeponpusaTUid
no oGecneyeHnio 3HeprocOepeeHns 1 SHepreTYecko 3eKTUBHOCTY, @ Takke CHMKEHWIO BbIBPOCOB
NMapHWKOBbIX ra30B;

- YCTAHOBMEHWE W [0BefeHWe 00si3aTenscT HacToswen Monutukn, TpeboeaHuii no obecneveHuto
SHeprocOepexeHns U MOBbILLEHWUS SHepreTUdeckon sdeKkTUBHOCTM A0 cBefeHus paboTHukoB OBLecTsa,
a TakKe opraHu3aLyi, OCYLLECTBNSIOLLMX CBOK MPOU3BOACTBEHHYIO JeATEeNbHOCTb Ha Tepputopun ObLecTsa,
BAMSIOLLMX Ha NokasaTenu aestenbHocT ObLecTea B 06nacTi sHeproaeKTMBHOCTU U 3HeprocbepexeHns;

- HOPMUPOBaHWE NOTPEONEHUs 1 YAEeNbHOMO Pacxofa 3Hepropecypcos Mo BULAM LEATENbHOCTY;

- COBEpLUEHCTBOBaHME CUCTEMbl 0OECMeYeHUss KOMMETEHTHOCTM, OCBEAOMIIEHHOCTM U MOTUBALIM
paboTHKKoB OBLLECTBA B YaCTW 9HEProcOepeeHns 1 MOBbILLEHNS 3HEPreTUYECKON 3PPEKTUBHOCTY;

- BOBNIEYEHHOCTb  paboTHMkoB OOLlecTBa Ha KaxOOM YPOBHE YrpaBfeHus B OeATeNbHOCTb
Mo NOLLEPKAHMIO W MOCTOSHHOMY — YNyYLIEHWO CUCTEMbl  YNpaBReHUs  SHEPro3P@EKTUBHOCTHIO
1 COOTBETCTBYIOLLMX NOKA3aATENEN pe3ybTaTUBHOCTY;

- COBEPLUEHCTBOBaHME OpraHn3aLum 1 ynpaBieHns 3HeprochepekeHneM 1 MoBbILLEHNEM SHEPreTUYeCKON
adhchekTMBHOCTM Ha ocHoBe Tpebosanwin [OCT P CO 50001-2023, a Takke CTaHLApTOB M HOPMAaTWUBHO-
npaBoBbIX akToB Poccuiickon Geepauuy;

- obecneyeHne 3hdEKTUBHOMO B3aMMOAENCTBUS C BHELIHMMW  3aUHTEPECOBaHHBbIMM  CTOPOHAMM,
BNUSIOLLMMM Ha pesynbTaTsl AesTenbHocTM OBLiecTBa B 06nacTv 3HeproapekTUBHOCTY 1 3HeprocoepexeHns;

- obecneynTb [OCTYMHOCTb HacTosled MMonuTWkM ANs BCeX 3auHTepecOBaHHbIX CTOPOH, @ Takke
NpO3paYHOCTY MHDOPMALIMKM O MEXaHW3MaX W pesyribTaTtax BbINOHEHNS €€ OCHOBHbIX 0693aTENLCTB.




