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MONMUTUKA
000 «lasnpom godbiva UpKyTCK»
B 06nacTu 3HeproadhheKTMBHOCTU M 3HeprocoepexeHus

O6wue nonoxeHus

000 «lasnpom gobbiyva UpkyTck» (aanee — ObLiecTBo) siBnsieTcsa godepHm obuectaom MAO «[asnpomy,
OCYLLECTBNSET AeATenbHOCTb MO paspaboTke KOBBLIKTUHCKOTrO ra3oKOHAEHCATHOrO MECTOPOXAEHWS, KOTOpOe
sBNsieTCs pecypcHoit 6ason ans peanusauuu npoekta «Cuna Cubupmy.

Oco3HaBasi 3Haunmyto ponb OBbLiecTBa B NOBbILEHNUN 3HEpreTudeckon addektusHocTi MAO «asnpomy,
pykoBoacTBo OOLlecTBa cuuMTaeT peanu3aumio MeponpusTUA, HanpaBnEHHbIX Ha HENpPepbiBHOE NOBbILIEHME
SHepreTnyeckoinr 3HPEKTUBHOCTI, SKOHOMMIO TOMIMBHO-3HEPTETUYECKMX PECYPCOB, COKpalleHue BbIOpPOCOB
NapHUKOBbIX ra30B OAHUM U3 MPUOPUTETHBIX HAaNpPaBneHWin AEATENbHOCTH.

Hactoswas [lonutuka sBNseTcs Aeknapauueir, chopMUpPOBaHHOA B COOTBETCTBUMM C  [lonmTukon
MAO «lasnpom» B 0bnactn 3HeprodaEKTUBHOCTN W SHEProcOEPEXeHUsi, N BbIpaXaeT NO3ULMI0 BbICLIETO
pykoBogctea ObulecTBa, SBMSETCH OCHOBOW ANS YCTAHOBMEHUS 3HepreTuyeckux uenen ObuwectBa U
(hOpMMPOBAHMS MEPONPUATUIN NO SHEPTOCOEPEKEHNIO U MOBBILIEHNID SHEPTETUYECKON 3CHEKTUBHOCTY, @ TaKkKe
chopmanuayeT eanHble NPUHLMMBI 1 NOAXOAbI B 3TOM obnacTw.

OobnacTb gencTBuA

Hactoswas [lonutuka obssaTenbHa [Ans MCNonHeHus Bcemu paboTHukamu OBulectBa, a Takke
PEKOMEHAOBaAHA AN MCMONHEeHUs paboTHUKaMM NPEeanpUSTUN, OCYLLECTBMSIOLMX CBOK MPOW3BOACTBEHHYIO
[eATenbHoCTb Ha Tepputopun O6LecTBa, NPSMO WKW KOCBEHHO CBSI3aHHYK C WCMOMb30BaHWEM TOMMBHO-
SHEPreTUYECKNX PecypcoB, NOBbILIEHNEM HEPTETUYECKON APGEKTUBHOCTM 1 SHEProcOepexxeHneM.

Lienu B o6nactun aHeproachcheKTMBHOCTU U IHeprocbepexeHus

Llenbto B obnactv aHeproadheKTMBHOCTN 1 SHEPTrOCOEPEKEHNS ABNSETCA MaKCUManbHO 3(hEKTUBHOE
NCMOSb30BaHWe NMPUPOLHbLIX IHEPTETUYECKUX PECYPCOB U NOTEHLMANa SHeprocoepekeHus, B TOM YuCre:

- MOCTOSIHHOE MOBbILIEHNE 3HEpreTyeckon addektneHocT ObLiecTBa Ha OCHOBE 3(hHEKTMBHOTIO
yrpaBfeHNs TEXHOMOMYECKMMM NPOLIECCaMU U MPUMEHEHNS IHHOBALMOHHBIX TEXHONMOMA 1 060pyA0BaHNS;

- TMOCTOSIHHOE CHWXEHME YPOBHA YAeNbHbIX 3aTpaT 3a CYET HOPMMPOBAHWS, PaLMOHANBHOTO
NCMOSb30BAHNS 1 3KOHOMUW SHEPreTUYECKUX PECYPCOB NMPU OCYLLECTBNEHWUM NPOU3BOLCTBEHHOMN [EATENBbHOCTHY;

- MOCTOSIHHOE CHWXEHME YPOBHS BO3AEMCTBUS Ha OKPYXXaIOLLYIO Cpeay;

- MOCTOSIHHOE YNYYLLEHWE CUCTEMbI YNPABEHUS 3HEPTETUMECKON APEKTUBHOCTU M IHEPTrOCOEPEXEHNEM,
obecneyeHue cootBetcTBus Tpebosanmam FOCT P CO 50001-2023.

OcHoBHbIe obsa3aTenbcTBa OOWecTBa B 0651acTh 3HeproayheKTUBHOCTM M IHEProcoepexeHns

B pamkax Hactoswwen Monutukm OB6LecTBO NpUHUMAET Ha cebs crneaytowme obssaTenscTea:

- rapaHTupoBatb cobntogeHne TpeboBaHW B 0bBnacTu aHepProdaEeKTMBHOCTU W SHEProchepexeHns,
YCTaHOBIEHHbIX 3aKOHOAATeNbCTBOM Poccumckon Gefepauuy;

- NOBbILWATbL 3HEPreTUYeckyo APEEKTUBHOCTL NPOM3BOACTBEHHBIX MPOLECCOB;

- BHEOPSATb  3HeproadpekTMBHoe  06OpyAOBaHME  MOBBLILWEHHOW  HAAEXHOCTM,  COBPEMEHHbIE
SHeprocbeperaroLme TEXHONOruK;

- obecneunBaTb 9KOHOMWYECKM OBOCHOBAHHBIA YPOBEHb MCMONb3OBAHWUS BTOPUYHBIX 3HEPreTUYECKMX
pecypcos;




- NpegycMaTpmBaTh Ha BCEX CTaAMAX peanu3aumn UHBECTULMOHHbBIX NpoekToB MAO «[a3npomy» OLEeHKY u
3(heKTUBHOE yNpaBREHWE PUCKaMKU HEraTUBHOTO BO3AEUCTBUS Ha OKPYXKatoLlylo cpedy, B TOM 4ucre B
pesynbTare HepaLMOHanbHOro UCNOSb30BaHUS SHEPTETUYECKNX PECYPCOB;

- IPUHAMaTb Mepbl MO COKPALLEHM0 BbIOPOCOB MApHWKOBBIX A30B B NPOLECCE NPOWU3BOACTBEHHON
LEATENBHOCTY;

- 0becneynBathb BbIOOP BHELLUHMX MOCTABLLMKOB, @ TaKkke NpOoLEecc 3akynok 060pyaoBaHNs, MaTepuarnos u
YCNyr, B TOM YKCAE NPy NPOEKTUPOBAHUM, C y4ETOM YCTAHOBNEHHbIX KDUTEPUEB JHEPTETUYECKON SGDEKTUBHOCTY;

- MOBbILWATb YPOBEHb KOMMETEHTHOCTH M OCBEAOMIEHHOCTU paboTHWKoB OBbLiecTBa, ero 060CcobNEHHbIX
noapasaeneHnin B 0briactu 3HeproadEKTMBHOCTU U 3HEProCOEPEXeHUs, a TakKke KOMMEKTUBHYIO U FIMYHYIO
MOTWBALMIO B paLOHANbHOM MCMOMb30BaHNM 3HEPrETUYECKUX PECYPCOB;

- obecneuynBatb aHanu3 TpeboBaHWA U 3PPEKTUBHOE WHEOPMUPOBAHWE 3aUHTEPECOBAHHBIX CTOPOH O
pe3ynbTaTMBHOCTM AesTenbHocT ObLecTsa B 06nacT 3HeproathPEKTUBHOCTY U 3HEProcOEpEXEHMS;

- obecneunTb Hanuume, COOTBETCTBME W AOCTYMHOCTb HEOOXOAMMbIX PECYPCOB AN AOCTUKEHUS
CTpaTernyecknx, CpeaHeCPOUHbIX 1 OnepaTUBHbIX 3HepreTuyeckux Lenei ObLecTsa;

- obecneunBatb BOBMEYEHHOCTb paboTHukoB ObuwectBa W 060CO6MEHHbIX nofgpasfeneHun B
[EeATENbHOCTb MO MOCTOSHHOMY YNYYLIEHWO CUCTEMbI YNPaBMEHUs SHepreTMyeckoin 3GeKTUBHOCTLIO U
3HeprocbepexeHnem B cootBeTcTBMM ¢ TpebosaHuamm TOCT P CO 50001-2023 n nokasatenei B obnactu
9HeproapheKTUBHOCTH N 3HEPTOCOEPEXEHMS.

MexaHu3Mbl BbInonHeHusi 06s3atenscTs Monutuku O6wecTsa
B 0611acTh aHeproachheKTMBHOCTN U 3HeprocobepexeHus

OCHOBHbIMW MexaHU3Mamu peanusauum HactosLen MonuTuku SBnsTCS:

- BHEAPEHME VHHOBALMOHHOIO, aHeprocbeperatollero 0bopyaoBaHMs W TEXHOMOMA NpU peanusauum
MPOEKTOB HOBOMO CTPOMTENbCTBA, PEKOHCTPYKLMMW, TEXHOMOMMYECKOrO MNEPEeBOOPYKEHUS W MOLEPHU3aLMM
C y4yeToM TpeboBaHWi B 06nacTh 3HEProathPEKTUBHOCTH N SHeprocOepeeHus;

- pa3paboTka 1 COBEPLUEHCTBOBAHME OPraHW3aLMOHHON 1 HOPMATUBHO-METOAMYECKON 6a3bl ynpaBneHus
3HeprochepexxeHNeM 1 NOBLILLEHNEM SHEPreTn4eckon 3chPEKTUBHOCTY;

- ycTaHoBKa TpeboBaHW K dHEpreTM4eckon 3PdeKTUBHOCTU OCHOBHOTO 0OOPYAOBAHWS M MPOAYKUMM,
3aKynaembix ans Hyxa ObuiecTsa;

- OpraHusauusi 1 neproanyeckoe MNpOBEAEHWEe 3HepreTuyecknx 006CneaoBaHNin/NPOBEPOK OBBLEKTOB
Obuectsa;

-yyeT pe3ynbTaTOB aHammMda [esATeNnbHOCTM, a TakKe PUCKOB MpU NMaHWPOBaHUM MEPONpUSTUI
no obecneyeHnto 3HeprocOEpPexXeHNs U 3HepreTuyeckon 3PGEKTUBHOCTU, a Takke CHUXEHW BbIOPOCOB
NapHMKOBbIX ra3oB.;

- yCTaHOBNEHMe W pOoBedeHne 06s3atensCTB Hactoswen [onutukn, TpeboBaHuii no obecneyveHmto
9HEeprocOepexXxeHns 1 MOBbILLEHUS AHEPreTn4eckon 3dekTBHOCTM A0 cBedeHus paboTHukoB O6LLeCTBa,
a TaKkke OpraHM3auui, OCYLLECTBMSIOLWMX CBOK MPOU3BOACTBEHHYK) AESTENbHOCTL Ha Tepputopun OBbLiecTsa,
BNWAIOLLMX Ha nokasaTenm aestensHocTy O6Lectsa B 061acTvt 3HeproadheKTUBHOCTU 1 3HEPTOCOEpEXeHNS;

- HOPMUPOBaHU1E NOTPebneHNs 1 yAenbHOro pacxoga SHepropecypcoB Mo BuAaM AeSTENbHOCTH;

- COBEpLUEHCTBOBAHME CUCTEMbI  0BECTEYEHNs] KOMNETEHTHOCTU, OCBEAOMMEHHOCTM W MOTMBALMM
paboTHukoB OBLLecTBa B YacTh SHeprocOepeXeHnst U NOBbILLEHUS IHEPTETUHECKON 3PGEKTUBHOCTY;

- BOBMIEYEHHOCTb  paboTHukoB OOWecTBa Ha KaxaoOM YpOBHE YNpaBneHWs B AEATENbHOCTb
No NOAAEPXKaHWIO U MOCTOSHHOMY  YNYYLIEHUIO  CUCTEMbl  YNpaBReHUs  SHeprodadeKTUBHOCTbIO
W COOTBETCTBYIOLLUMX NOKa3aTenen pesynbTaTMBHOCTY;

- COBEPLUEHCTBOBAHME OpraH13aLm 1 ynpaBneHus 3HeprocOepeXeHNeM 1 NOBbILLEHNEM SHEPreTUHECKON
addekTnBHoCTH Ha ocHoe Tpebosanun TOCT P UCO 50001-2023, a Takke CTaHOApPTOB M HOPMATMBHO-
npaBoBbIX akToB Poccumnckon degepaLum;

- obecneyeHne 3hEKTMBHOrO B3aUMOLENACTBMS C BHELUHUMU  3aUHTEPECOBAHHBIMM  CTOPOHAMM,
BNMAKOLLMMM Ha pesynbTaThl AestensHocTy ObuecTtBa B 0651acTh SHeproadheKTUBHOCTU 1 3HEProCOepexeHus;

- obecneuntb OOCTYNHOCTb HacTosiwein [lonuMTUKM [N BCEX 3auMHTEPECOBaHHbIX CTOPOH, a TaKke
NPO3paYHOCTV MHGOPMALMK O MEXaHW3MaX 1 pe3ynbTaTax BbINONHEHWS ee OCHOBHbIX 06513aTenbCTB.




